SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Leisure Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 22nd January 2009 at 7.45 pm ending at 8.40 p.m.

----------------
PRESENT: -
Councillors  N Bowers  (Chairman),  N Allen,  Mrs J Bettison,  D Birch,  R Blair,    A Blatchford,  Mrs D Pidgeon,  R Simonds. 

Mrs V Crosby-Clarke – Representing Sandhurst Residents Association.

APOLOGIES: -
Councillors  P Bettison,  J Blowfield,  Mrs C Cupper,  Mrs A Shephard,  N Skinner.

Mrs M Quinn – Representing Sandhurst Sports Club.

----------------

46.
Announcements.  The Chairman announced that the order of business would be as the Committee procedures document.

47.
Declaration of Interest. Members were reminded to declare interests in agenda items wherever relevant.  

48.
Urgent Items not covered within matters arising. 

None.

49.
Minutes. The Minutes of the Leisure Committee Meeting held on Thursday 20th November 2008 were agreed and signed as a true record with amendments to accuracy as noted at Full Council.

50.
Matters arising for information only. 
(a)
Minute 40(c) Future Projects.

(i)
Methodist Church.  The working group had agreed a meeting with the Church representatives for 28th January 2009. NOTED.

(ii) 
Coffee Spot.  The working group had agreed a meeting date of 12th February 2009 with Coffee Spot representatives. NOTED.


(b)
Minute 40(e) Engaging with young people.


The meeting with the young people will be rescheduled. ACTION.  

(c)
Minute 40(f) Hire Charges.


The Minutes of the Facilities Hiring Working Group meeting held on 8th December 2009 were approved.  It was noted that the average 3% increase in charges would be applied as a principle but with ease of calculation/collection in mind.  It was agreed to delete Minute (b)(iii) Casual Football Hirers as there was no capacity foreseen where this could be applied.  The Committee agreed to monitor any drop of income resulting from the increases.


The Committee agreed the RECOMMENDATIONS as contained in the Minutes for approval by Full Council.
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(d)
Minute 41(b) Fireworks Event.


Discussions had taken place between the Executive Officer and Sandhurst & Yateley Round Table following the successful fireworks night in 2008.  The Round Table are aware of the Town Council's interest to facilitate another event in 2009 but have been made aware that no funding has been allocated towards the project.  We will await further proposals from the Round Table. NOTED.
(e)
Minute 41(c) Request for use of Hall for young persons.

Cllr Bowers said that he had not yet spoken to Paul Crawte, however, the Committee were made aware that the Street Dance project was now taking place at Owlsmoor Community Centre. NOTED.

An Events Working Group meeting had been held on 15th January 2009 to discuss the 2009/2010 programme.  It was recognised that the number of events on the Memorial Park in 2008 had topped thirty and with the resources available, physical support from the Town Council was not sustainable at the current levels of activity.


Discussion took place and it was confirmed that the Sandhurst Town Council were happy to continue to facilitate all Community events.  The recommendation, however, would be that the Town Council should only act as lead partners for the Children's Theatre, Cultural Arts weekend, Remembrance Service, Turning on of the Christmas lights and the Civic Service.  In all cases if partners and assistance can be found then this should be the preferred way forward.  Potentially this already applied to the Sandhurst Family Fitness Funday and the It's a Knockout competition.  It was RESOLVED to accept the recommendations from the Events Working Group meeting.


On the Sandhurst Freedom March 2010 the question was posed how often the event should take place.  There was feeling that the event was highly desirable as a community celebration and was well supported by the residents, however, the resources required to run the day were considerable.  After some debate it was agreed to proceed with preparations for the Sandhurst Freedom March to take place on Sunday 18th July 2010.  It was agreed that a professional events organiser/organisation should be brought in as Project Manager.  The Executive Officer was asked to obtain a quotation for this aspect of the initiative. ACTION.

It was further agreed that as a result of the decision to proceed with the Cultural Arts weekend should be amalgamated with the Freedom March to form one event over the weekend of 17th and 18th July 2010. NOTED.
(d)
Minute 44(a) Budgets 2009/2010.


The Executive Officer opened discussions by reminding members of the process that had been followed in order to reach this stage of the budget approval.  Consultation with various interested parties had taken place and the figures were the cumulation of several months of discussion.


The Executive Officer then outlined salient points relating to the cost headings and gave details behind the figures.  After some detailed consideration it was unanimously RECOMMENDED that:-

(i)
The Budget figures for the Leisure items be approved.

(ii)
The Budget figures for the Hall items be approved.

The figures would now be put forward to the Strategy & Policy Committee for consideration. ACTION.
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51.
Correspondence for Committee's attention.

(a)
Recycling (I).

An email and poster had been received with information about Bracknell Forest Council's intention to remove all card and paper and cans and plastic banks from recycling sites by 13th April 2009.  The rationale was linked to the improved kerbside services for these materials.  The Coffee Spot recycling site would be in the first phase of removal.  NOTED.  

(b)
Funfair 2009(I). 

A letter had been received from Mr Noyce requesting to be on site in August.  NOTED.
52.
Councillors Reports.


There were no Councillors Reports. 

(a)
Sandhurst Sports Club.
There was no report.

(b)
Sandhurst Residents Association.


Mrs Crosby Clarke reported that cars and vans were still parking on grass verges.  It was agreed that "sticky" no parking notices should be purchased and placed on window screens.  The Executive Officer was asked to investigate the purchase of such notices. ACTION. 
53.
Date of Next Meeting

The next meeting will be held on 19th March 2009 in the Kitty Dancy Room at 7.45p.m.
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