SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Leisure Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 19th March 2009 at 7.45 pm ending at 8.55 p.m.

----------------
PRESENT: -
Councillors  N Bowers  (Chairman),  N Allen,  Mrs J Bettison,  P Bettison,  D Birch,  R Blair, A Blatchford, J Blowfield, Mrs C Cupper, Mrs D Pidgeon, Mrs A Shephard. 

Mrs V Crosby-Clarke – Representing Sandhurst Residents Association.

APOLOGIES: -
Councillors  B Piggin,  R Simonds,  N Skinner, A Haseeb.

Mrs M Quinn – Representing Sandhurst Sports Club.

----------------

54.
Announcements.  The Chairman announced that the order of business would be as the Committee procedures document.

55.
Declaration of Interest. Members were reminded to declare interests in agenda items wherever relevant.  

56.
Urgent Items not covered within matters arising. 

(a)
Broken glass (I)

(b)
Cricket Club 25th Anniversary (I)

57.
Minutes. The Minutes of the Leisure Committee Meeting held on Thursday 22nd January 2009 were agreed and signed as a true record.

58.
Matters arising for information only. 
(a)
Minute 50(a) Future Projects.
(i)
Methodist Church.  Following an initial meeting on 28th January 2009 between representatives from the Methodist Church and Town Council representatives it was agreed to set up a first meeting with interested parties.  Invitations would be sent out with a view to meet on 5th May 2009. ACTION.
(ii)
Coffee Spot.  It was NOTED that following on from the Full Council meeting the Coffee Spot project was placed on hold until discussions had progressed in the Methodist Church proposals.

(b)
Minute 50(b) Engaging with young people.


The Executive Officer read out an email from Paul Crawte (Bracknell Forest Council Youth Services Manager).  The communication stated that due to difficulties in recruiting young people to help move the skate park extension project forward the scheme has been abandoned.  The money set aside by Bracknell Forest Council had now been put back into the general fund.  The communication went on to ask if the Town Council would still consider entering into discussions over the potential use of the £10,000.00, reserved in the budgets towards the skate park extension, for other youth provision projects.


It was agreed that the Executive Officer should contact Youth Services to open discussions. ACTION.  


It was NOTED that £10,000.00 was also set aside in the 2009/2010 Budgets for potential youth projects.
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Furthermore youth activities such as the Youth Bus, Short Mat Bowling intergeneration sessions and the football cage project were also being supported by the Town Council. NOTED.



A joint Basketball and Tennis School day was being arranged by the ABC Tennis School for 29 March 2009. NOTED.

(c)
Minute 50(c) Hire Charges.


The Executive Officer advised that letters were about to be sent to Clubs and Organisations advising them of the increases to hire charges. ACTION.


The information requested by the Working Group on the number of hours that the Tennis Club used on the tennis courts was tabled.  It was agreed that any revisions to the hire charges should take into account the information.  It was agreed that the Facilities Hiring Working Group be delegated authority to decide on any alterations to the tennis court hiring charges. ACTION.


The Executive Officer referred to communications from the Yoga Class group who had started sessions at the Community hall Complex recently.  They asked if consideration could be given to delaying any increase in charges allowing them a start-up period during which time they could build up their customer base.  It was agreed that since this approach had been adopted with other groups in similar situations then the Executive Officer was empowered to agree concessionary terms. ACTION.
(d)
Minute 50(d) Fireworks Event.


The Executive Officer reported that discussions had taken place with Waitrose and Sandhurst & Yateley Round Table over the possibility of repeating the successful fireworks event.  It was noted that an article thanking Waitrose and the Round Table for supporting the event in 2008 had been printed in the Sandhurst Residents Association magazine.


First indications were that whilst there was enthusiasm from all parties to hold the event, funding was not yet identified as being available.  There would be a need to investigate all options and the Round Table were currently looking at the problem. It was suggested that the Sandhurst Residents Association might like to consider some financial support.


It was agreed to monitor the situation closely and to facilitate any meetings between interested parties if and when appropriate. ACTION.
(e)
Minute 50(e) Events.


The Executive Officer tabled the latest events list for 2009.  It showed over twenty main events with many more supplementary mini events.  An example of this was highlighted in the Love Parks Week, which dovetails with the Sandhurst Summer of Fun.  It was noted that an Events Sub Committee meeting was due to be held on 31st March.


On the Sandhurst Freedom March 2010 it was noted that it had been resolved at Full Council to award the project management of the event to an outside organisation.  The Executive Officer reported that apart from Town Council involvement a project team now consisted of Graham Wadsworth (Indigo Blue Productions), Lt Col O'Hare (RMAS), Jackie Richards (Bracknell Forest Council) and Insp. Reuter (Thames Valley Police). South Hill Park were handling the arts and cultural aspect of the Saturday programme.  Progress would be made on all fronts with the emphasis on making the programme a true community occasion.  ACTION.
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(f)
Minute 50(d) Budgets 2009/2010. 


The Executive Officer informed the Committee that a new security system had been installed to the Community Hall Complex.  The Police Point and Flat security had been upgraded.  NOTED. 


The gas supplier had been changed with potential cost savings expected. NOTED.


Some pro-active tree surgery had been undertaken. NOTED.


The grounds maintenance team had taken delivery of a new mower.  Staff were now starting to look at the next opportunity to programme the replacement windows to the Hall. NOTED.


The Executive Officer tabled a draft of the possible elevation and plan to the front extension.  The drawings showed two options.  After some discussion it was decided to proceed with the option which did not involve any alcoves and produced a flush building line.  It was agreed to reserve a decision on whether to incorporate an information terminal within the outside face of the extension until more detailed information was available on cost versus benefit.


It was agreed to proceed with drawings to planning stage and then on to tender documentation.  The Executive Officer was asked to check if the project would come under delegated powers as far as planning was concerned. ACTION.
(g)
Minute 52 No Parking Restrictions.


The Executive Officer reported that he had obtained a quotation from a supplier of 'sticky labels'. It was agreed to proceed with the purchase of 100 no. labels warning drivers that their cars were parked in unauthorised areas. ACTION.


The Executive Officer also informed the Committee that notices will soon be placed at strategic positions at the entrances to the Memorial Park stating that a permit will be needed in future to allow Clubs/Teams to have organised training for ball games.  Permits will be available upon written request and will have to their various conditions relating to the use of the grounds attached. ACTION.
  
Other measures to counter inconsiderate use of the Park will be to install some wooden posts around the entrances to the fields along the Yorktown Road to prevent parking on verges. ACTION.

It was acknowledged that policing of these measures would be difficult and this approach should be kept under review. ACTION.
59.
Urgent items not covered within matters arising.

(a)
Broken Glass.  The Executive Officer reported that both the Memorial Park and Owlsmoor Park had seen an increase in anti-social behaviour.  Broken glass was still a problem and a dog was injured when it cut its paw on a piece of a broken bottle.


The Executive Officer was liaising with the owner to see if we could use the incident to emphasise the consequences of such mindless actions. ACTION.

(b)
Cricket Club.  A request had been made by the Cricket Club to erect a fence behind the cricket nets to avoid passers by from potentially being hit by a cricket ball.  It was agreed in principle by the Committee, subject to agreement on height and positioning.  Discussions to continue with the Cricket Club. ACTION.
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There had also been a request for a secure store to be placed adjacent to the cricket pavilion to house equipment and the mechanical roller.  It was agreed to open dialogue with the Club in order that the project could go ahead subject to more detail. ACTION.

The Executive Officer had been informed by the Cricket Club that 2010 would be their 25th Anniversary. Celebrations would be organised by the Club.  It was agreed to monitor and work with the Club to see how best to incorporate the events within the Events calendar for 2010. ACTION.
60.
Correspondence for Committee's attention.


There was no correspondence.

61.
Councillors Reports.


There were no Councillors Reports. 
(a)
Sandhurst Sports Club.
There was no report.

(b)
Sandhurst Residents Association.


Mrs Crosby Clarke reported that the Snaprails clear up had received very good support on the day. NOTED. 
62.
Date of Next Meeting

The next meeting will be held on 21st May 2009 in the Kitty Dancy Room at 7.45p.m.
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