SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Leisure Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 18th September 2008 at 7.45 pm ending at 9.15 p.m.

----------------
PRESENT: -
Councillors N Bowers (Chairman), N Allen, Mrs J Bettison, D Birch,  R Blair, 

 A Blatchford, Mrs C Cupper, A Haseeb, Mrs A Shephard, N Skinner.

Mrs V Crosby-Clarke – Representing Sandhurst Residents Association.

Mrs M Quinn – Representing Sandhurst Sports Club.

APOLOGIES: -
Councillors P Bettison, J Blowfield, R Inions, Mrs D Pidgeon, R Simonds. 

----------------

24.
Announcements.  The Chairman announced that the order of business would be as stated in the Committee procedures document.  

25.
Declaration of Interest. Members were reminded to declare interests in agenda items wherever relevant.  

26.
Urgent Items not covered within Matters Arising. 

(a)
Security alarms and security measures (D)

(b)
Coffee Spot alterations (I)

(c)
Hire charges (D)

27.
Minutes. The Minutes of the Leisure Committee Meeting held on Thursday 17th July 2008 were agreed and signed as a true record with amendments as noted at Full Council.

28.
Matters arising for information only. 
(a)
Minute 17(c) Coffee Spot Planters.


The Chairman reported that he had identified suitable planters from Long Acres Nursery Catalogue.  They have one in stock and are trying to source others.  The purchase of the planters will hopefully be made soon.  ACTION.
(b)
Minute 17(f) Owlsmoor Park.

The play area has now been upgraded.  Cllr Haseeb commented on the improvement being very much appreciated by the residents in the locality.  NOTED.


The Dr Stilliard plaque will need to be replaced.  ACTION.

(c)
Minute 17(g) Parks Strategy Review Group.

(i)
The arrangement for weekend opening/closing of the toilets was currently working well.  NOTED.

(ii) 
Minutes of the Parks Strategy Review Group held on Tuesday 16th September 2008 were received and agreed as a true record.  The subjects discussed were cross-referenced to the matters arising (See attached).
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(iii) 
Astro Turf Pitch.  The Chairman informed Members that he and Cllr Mrs Pidgeon had researched the proposal with Mr White and the requirements of the project had been assessed in physical terms, e.g. size, location, fencing, access, security and lighting.  Various locations in the park had been amended but none fulfilled the complete criteria.


After some debate with the pressing need for Mr White to have an answer it was RESOLVED to inform Mr White that reluctantly the project could not go ahead on the Memorial Park.


Cllr Bowers and Cllr Mrs Pidgeon were thanked for their work on the proposal.  NOTED.

(iv) 
Future Projects.  It was agreed that no overall policy regarding future projects should be made, to allow the Town Council flexibility to assess all approaches for schemes to be judged on their own merits.  NOTED.

(v) 
Sandhurst Corps of Drums.  Reference was made to the presentation by Mr Mark Saunders.  Liaison between the Corps of Drums and the Sandhurst Silver Band would be encouraged and further dialogue was expected.  It was agreed to await further contact.  NOTED.

(vi) 
Methodist Church.  It had been agreed to set up a working group.  The Strategy and Policy Committee will agree members of the group following the recent call for nominees.  ACTION.

(vii)
Coffee Spot.  It had been agreed to set up a working group.  The Strategy and Policy Committee will agree members of the group following the recent call for nominees.  ACTION.


(viii) 
Car Parking.  The Chairman reported that he and the Executive Officer had walked the suggested site at the top end of Pyes Acre.  The opportunity existed to vary the proposal ranging from 6,500m2 down to 2,700m2.  As an indication the existing main car park at 2,700m2 houses 109 parking spaces.


The proposals were not intended to fully satisfy parking needs for the major events since, with fine weather, the Pyes Acre field can accommodate over 700 cars. However, the area suggested would not impact directly on the drained football pitch areas.


The Executive Officer was asked to appoint an engineer to work up a feasibility study.  The study would need to include surfacing, drainage, fencing and gateage.  ACTION.


(ix) 
Anti-social Behaviour on the Memorial Park.  The Executive Officer opened discussions referring to the problems associated with young people congregating under the canopy at the front of the Community Hall building.  The level of activity warranted exploring a raft of solutions.  The Committee considered security patrols, barrier construction and discussed current and future Byelaw implementation.  Relevant powers were talked about and the Executive Officer was asked to seek clarification of existing powers and their potential application.  ACTION.  It was stated that some years ago it was suggested that more use could be made of the canopy area by enclosing it for much needed storage and other practical uses.  This also was conducive with enhancing the appearance of the main entrance  (see Budget heading). 
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The Executive Officer put forward ideas that would bring all interested parties to the table to look specifically at the problems.  It was agreed to investigate a consultative approach.  ACTION.


It was agreed that more emphasis should be placed on a no tolerance publicity campaign.  Members were asked to consider how this could be progressed.  ACTION.
(d)
Minute 18(a) Coping with Demand.


The Chairman reported that discussions had taken place between representatives of the Town Council and the Sandhurst Town Boys and Girls Football Club - Also with Sandhurst Devels Football Club.


It had been agreed to erect signs to state that out of season training would only be allowed in restrictive areas between May 15th to July 15th each year.  ACTION.
(e)
Minute 18(b) Budgets 2009/2010


The Executive Officer referred to the previous distributed memos calling for Members to suggest items to be included in a Leisure Committee budget wish list.  He referred to a host of items put forward by the Groundstaff and the current budget figures for Leisure and Hall were tabled.


The following items were agreed: costs to be estimated.



(a)
Ground staff wish list (see attached).



(b)
Canopy enclosure and enhancement.



(c)
Coffee Spot access to patio area (? Sponsorship).



(d)
Improving ditch at rear of Kitty Dancy Room.


Furthermore it was agreed to include



(e)
To increase cultural weekend funding from £15,000 to £20,000.


(f)
To increase reserve fund for Hall refurbishment to take account of replacement windows.


Draft Budget to be viewed at the November meeting.  ACTION.

29.
Urgent items not covered within Matters Arising.


(a)
Security Alarms and Security Measures (D)

The Executive Officer said that following recent damage to the Coffee Spot alarm he had taken the opportunity to review all systems covering the Police Point and flat, the Community Hall Complex and the Coffee Spot.  A quotation to the sum of £3050.00 plus service agreements had been obtained.

It was unanimously agreed to place orders for the upgrade of all alarm systems.  ACTION.

(b)
Coffee Spot Alterations  (I) see 28(e) Budgets.
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(c)
Hire Charges (D)


The Executive Officer reflected on the fact that the last hire charges review was in 1991.  Although it had been suggested to allow an inflationary increase each year it was necessary to take account of market competition.  However, a regular review process would be beneficial.


It was agreed to set up a small working group to look at the matter.  Cllr Mrs Bettison, Cllr Mrs Shephard and Cllr Bowers volunteered for the group.  A meeting to be arranged in due course.  ACTION.
30.
Correspondence.


(a)
It was reported that negotiations with Waitrose agents had been successful and a fireworks display sponsored by Waitrose would take place on the Memorial Park on Saturday 8th November 2008.  NOTED.


(b)
It was reported that a car had damaged its exhaust pipe on the ramps to the Pyes Acre field whilst attending the Lewis Marsh Tournament.  Details had been passed to insurers.  NOTED.


The Executive Officer was asked to look at whether there was a problem with the ramps.  ACTION.


(c)
Sandhurst Historical Society.



The Executive Officer reported that a letter had been received from the Sandhurst Historical Society requesting permission to plant a native tree in the Memorial Park.  The costs to be borne by the society.  



It was agreed to identify an area and allow the project to proceed.  ACTION.

31.
Councillors Reports


(a)
Sandhurst Sports Club



Mandy Quinn thanked everyone involved with the Sports Club anniversary weekend.  It was a very successful event involving all parts of the community.  NOTED.

(b)
Sandhurst Residents Association.



Mrs Val Crosby-Clark referred to her article – the recent SRA magazine drawing attention for the need for more volunteers to come forward to help organise community events.



It was agreed that if no help was forthcoming then the 2009 programme would be severely affected and the 2010 major events would not proceed.  More awareness of the seriousness of the problem was needed.  A higher profile appeal would be kept up.  ACTION.  It was felt that schools should be brought more into the community scene.  Ideas would be explained and developed to encourage this.   ACTION.

32.
Date of Next Meeting.


The next meeting will be held on 20th November 2008 in the Kitty Dancy Room at 7.45p.m.
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33.
In Committee Exclusion of Public & Press.

It was resolved that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.



(i)
Information relating to employees of the Council.
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34.
Minutes.


The minutes of the Leisure Committee Meeting held on 17th July were agreed and signed as a true record.


Matters were noted.

c:\my docs\minutes 180908L.doc

