SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Leisure Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 19th November 2009 at 7.45 pm ending at 8.11 p.m.

----------------
PRESENT: -
Councillors N Bowers (Chairman), Mrs J Bettison,  D Birch,  R Blair,  A Blatchford,    Mrs C Cupper,  Mrs D Pidgeon,  Mrs A Shephard.

Mrs Val Crosby-Clarke - representing Sandhurst Residents Association.


Mrs M Quinn – representing Sandhurst Sports Club.

APOLOGIES: -
Councillors   P Bettison,   R Simonds,  N Skinner.

----------------

20.
Announcements.  The Chairman announced that the order of business would be as the Committee procedures document.

21.
Declaration of Interest. Members were reminded to declare interests in agenda items wherever relevant.  

22.
Urgent Items not covered within matters arising. 

There were no urgent items.

23.
Minutes. The Minutes of the Leisure Committee Meeting held on Thursday 17th September 2009 were agreed and signed as a true record.

24.
Matters arising for information only. 
(a)
Minute 15(a) Hire Charges.

The meeting with the Sandhurst Town Boys & Girls Football Club had taken place on 18th November 2009.  Agreement had been reached over a number of points including the increase in hire charges that came into effect on 1st April 2009.  NOTED. 
(b)
Minute 15(b) Sandhurst Festival.

See Minute 25.

(c)
Minute 15(e) Budgets 2009/2010.
(i)
The front porch project had now received full planning approval and Building Regulation drawings had been submitted.  The target date for issue of tender documents is 27th November 2009.  The target date for return of tenders is 21st December with a view to placing a letter of intent with the successful contractor by 31st December 2009.  The start date was to be confirmed but the predicted completion date for all works is 30th April 2010 based upon information known to date.  ACTION.  
(ii)
There were a number of projects about to start including the Playbuilder scheme, signage, Hall window replacement amongst them.  ACTION.
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(ii)
Budgets 2010/2011.

The Executive Officer tabled the 2009/2010 budgets as a reminder of the cost headings and projects currently in the accounts.


There followed an in depth discussion with the following conclusions:

· Utility costs would be increased, if appropriate, in line with 2009/2010 projections.

· There are no capital expenditure projects identified at present.  It was noted that some clubs had identified future aims and, if necessary, contributions would be taken from reserves based upon merit, need and timescales.

· Planned maintenance and replacement reserves would be held at current levels with no major plant/equipment expenditure identified at this stage.

It was unanimously agreed to take these conclusions through to the next stage of the budget cycle.  ACTION. 

(d)
Minute 15(d) Permits. 
The Park's Strategy Review Group had met and information had been received from some of the clubs on aims and ambitions.  The meeting with the Sandhurst Town Boys & Girls Football Club had highlighted that the permit scheme had worked to a small extent and now local clubs needed to work together to drive home the message. ACTION.

 (e)
Minute 15(e) Young People Projects. 


The Executive Officer reported that he had met with Maggie Newman on 6th November 2009.  The outcome of the meeting was that the initiative to drive forward projects for young people needed to come from the young people themselves.  Hopefully Youth Services could encourage ideas to be put forward but the financial backing that the Town Council has put in place for projects would be held over until such times as the young people gave a clear indication of what they wanted. NOTED.   


The discussions with Maggie Newman also focused on the young people being involved in local events such as the Sandhurst Festival 2010.  Talks were advancing on youth participation in Sandhurst's Got Talent and a music event. ACTION.
(f)
Minute 15(f) Playbuilder Project.

Cllr Bowers reported that the preferred contractor had been selected for the Memorial Park and Evenlode Way sites.  Contracts were being drawn up and final negotiations were about to take place.  A start date in January 2010 was anticipated with completion by the end of March. NOTED. 

(g)
Minute 15(g) Cultural Partnership.

Cllr Mrs Bettison confirmed that comments had been submitted for the Cultural Strategy.   NOTED.

(h)
Minute 16(d) Aerial Runway.


The Executive Officer reported that the Health & Safety advisor had been consulted on the misuse of equipment issue.  No further action was necessary. NOTED.
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(i)
Minute 16(f) Dog Fouling.


The Executive Officer reported that the Dog Warden had been consulted on the dog fouling complaint.  No further action was necessary. NOTED.
25. 
Sandhurst Festival 2010 (Freedom March).


Cllr Bowers reported on progress to date.  The most obvious thing to report was the change of name to Sandhurst Festival for the reasons already explained to Full Council.


A meeting of the partner's group had taken place on 23rd November 2009 and progress on the project, which included programme and finances, was on target.  A community meeting for the Festival was due to take place in January 2010. ACTION.
26.
Correspondence for Committee's attention.
There was no correspondence.

27.
Councillor's Reports. 
There were no Councillor's reports.

28.
Residents Association's feedback. 

Mrs Crosby-Clarke said that the Sandhurst Residents Association would like to give a donation to the Blackwater Valley Countryside Partnership Trust on the proviso that the money goes towards Sandhurst Blackwater Valley Countryside Partnership work.  It was pointed out that the Trust and the Partnership were two separate entities but with the same objectives.  The Sandhurst Residents Association should establish for themselves which of the two would most benefit from the money. ACTION.

The Executive Officer informed Mrs Crosby-Clarke that the seat in the Bull and Butcher field had now been installed. NOTED.
29.
Sandhurst Sports Club feedback.


There was nothing to report.

30.
Date of Next Meeting.

The next meeting will be held on 21st January 2010 in the Kitty Dancy Room at 7.45p.m.
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