SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Leisure Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 20th November 2008 at 7.45 pm ending at 10.05 p.m.

----------------
PRESENT: -
Councillors N Bowers (Chairman),  N Allen,  Mrs J Bettison,  R Blair, J Blowfield, A Haseeb, Mrs D Pidgeon, Mrs A Shephard, R Simonds, N Skinner.

Mrs V Crosby-Clarke – Representing Sandhurst Residents Association.

Mrs M Quinn – Representing Sandhurst Sports Club.

APOLOGIES: -
Councillors D Birch,  Mrs C Cupper. 

----------------

35.
Announcements.  The Chairman announced that the order of business would be amended to allow two members of the public to speak.  Budget discussions would take place at the end of agenda items due to the relevance of information to be provided throughout the meeting.

36.
Declaration of Interest. Members were reminded to declare interests in agenda items wherever relevant.  

37.
The Chairman suspended Standing Orders to allow two members of the Public to speak on the subject of a request for the use of the Community Hall for young persons Street Dance sessions and instruction.


The Executive Officer gave an outline of the initial approach from SOPC Gary Campion.  In the email SOPC Champion referred to the good work that a 17-year-old local girl, Yasmin Kabir, had been doing by running a Street Dancing Club at The Spot in Sandhurst.  The email said that for the last 6 months the initiative had engaged around 20 young people in shows and demonstrations and many more attend the sessions.  SOPC Campion supported the application to use the Community Hall on Sunday afternoons for a 2-hour slot.  The email also stated the charges levied to the young people attending together with the outgoing costs i.e. insurance, hire charges, travelling etc.


The Chairman invited Mrs Louisa Kabir (Yasmin's mother) to address the Committee.  Mrs. Kabir informed Members that the initiative had been running for about a year.  Current charges from The Spot were due to be increased to £25.00 per hour and then £28.00 per hour in April 2009.  The request was to enable the Club to expand and become financially viable.  There were currently two sessions and a waiting list to join.  The need to increase capacity would allow sessions to run between 2.30pm until 5.30pm on Sunday afternoons.


Mrs Crosby-Clarke spoke in support of the initiative.  She said that it was a way to engage with young people by providing something that was popular.


There followed a question and answer session.  Mrs. Kabir said that currently 40 young people were members.  Sessions were managed by 2 adults and there was more parental interest in becoming involved.  The location of the Community Hall was more central to the community and would engage with a wider audience than currently.


Concerns from Councillors revolved around the ratio of adults to young people, the logistics of opening and closing of the Hall on Sundays.  It was also established that the young people were being charged £3.50 per head for an hour-long session.


The Chairman thanked everyone for their input and reinstated Standing Orders.  He stated that the subject would be revisited later in the agenda items.
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38.
Urgent Items not covered within Matters Arising. 

(a)
Anti social behaviour (Police Suggestions) (D)

(b)
Fireworks Event (D)

(c)
Request for use of Hall for young persons (D)

39.
Minutes. The Minutes of the Leisure Committee Meeting held on Thursday 18th September 2008 were agreed and signed as a true record.

40.
Matters arising for information only. 
(a)
Minute 28(a) Coffee Spot Planters.


The Chairman reported that Longacres would have planters in stock for the summer season and consideration will be given to purchasing two next year.  NOTED.

(b)
Minute 28(b) Owlsmoor Park.

The Chairman reported that the newly refurbished playground area at Owlsmoor Park was being very well used.


The Chairman reported that the groundstaff had developed a work programme to focus attention to those items at Owlsmoor Park that would enhance the overall image of the Park.  NOTED.


(c)
Minute 28(iv) Future Projects.

(i)
Methodist Church.  The working group would set up a meeting in the New Year.  ACTION.

(ii) 
Coffee Spot.  The working group would meet soon to discuss options with the Coffee Spot representatives.  ACTION.  
(d)
Minute 28(viii) Car Parking.


The Executive Officer had tabled papers detailing five options prepared and costed by Bracknell Forest Council as part of a feasibility study commissioned at the last Leisure Committee meeting.  The examples were based upon a 'green' solution to reinforcing areas of Pyes Acre Field to accommodate vehicles.  The grade of material was chosen to include heavy delivery vehicles as well as cars and vans.  The estimates did not include fencing and security measures that would undoubtedly need to be considered.  The numbers of potential car parking bays ranged from 102 vehicles up to 173 vehicles whilst costs ranged from circa £125,000.00 to £236,000.00.


Observations were made regarding costs versus benefit with reference being made to some events attracting over 500 cars.  The need for extra parking at the Memorial Park had long been established but the solution was not cheap and an appropriate location was not easy to find.  The Chairman stated that the decision on whether to allocate funds towards the project would be considered under Budget recommendations.  NOTED. 

(e)
Minute 28(ix) Anti Social Behaviour on the Memorial Park.


The Executive Officer informed Members of the various meetings that had taken place on this subject.
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(i)
A meeting on 13th October held at Bracknell Police Station chaired by Chief Inspector Simon Bowden and attended by 11 interested parties.  The meeting identified over 14 actions and explained existing powers.  Particular reference had been made at the meeting on increasing the application of Section 27 of the Crime and Disorder Act by the Police.  Members acknowledged that powers were in place and extra byelaws were not appropriate or necessary.  

 
(ii)
On 29th October the Central Sandhurst/Little Sandhurst Neighbourhood Forum took place.  Young people attended giving essential feedback to the subject of facilities for young people in Sandhurst.  It had been agreed to organise meeting opportunities for young people to give their views on youth orientated projects.


 (iii)
A meeting was held on 4th November arranged as part of an Extended Services/Town Council partnership.  The meeting was hosted by the Town Council in the Kitty Dancy Room.  The Executive Officer had given a presentation on Sandhurst Pride to an audience of pupils and staff from the local schools.  A workshop then took place looking at the feedback that centres around the school project entitled 'Sandhurst would be a better place if'.  


 (iv)
A meeting was held on 5th November between the Town Council's working group and Inspector Mick Squire and SOPC Gary Campion to discuss 17 suggestions put forward by the Police.  Each of the items were considered in detail, with some background detail being offered on items.  It was clear that some items had been mentioned at each of the meetings and therefore there was a common theme on demand.


The Committee agreed that the momentum towards engaging with young people needed to be maintained.  The financial support, towards any projects would be discussed under Budget items.  ACTION.


It was NOTED that when the Youth Bus had visited site on Wednesday 19th November the activity under the front entrance canopy to the Community Hall was dramatically reduced.

(f) 
Minute 20(c) Hire Charges.

It was agreed that the hire charges working group would meet soon.  A meeting date to be agreed after the Committee meeting.  ACTION.

41.
Urgent items not covered within Matters Arising.

(a) 
Anti Social Behaviour (Police Suggestions) (D) 

See also Minute 40(e) and Budget recommendations.

(b)
Fireworks Event (D)


The Executive Officer reported that the event, organised by Waitrose via their Event Organisers Bugle together with Sandhurst and Yateley Round Table had been a tremendous Community success.  An estimated 4,000 people attended the free event on a wet and windy night.  An email thanking the Town Council for its help in facilitating the evening was read out.  The email indicated that there may not be as much financial sponsorship from Waitrose if the event were to take place again in 2009.


It was agreed by the Committee that it was a success and efforts should be made to repeat the event next year if possible.  It was, however, viewed that whilst facilitation should be offered free again no specific funds or resources would be earmarked in the Budgets.  It was agreed discussions with the Sandhurst and Yateley Round Table on how best to proceed should be encouraged.  ACTION.
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(c)
Request for use of Hall for young persons (D)


This topic related to the Street Dance Project presented at the beginning of the meeting.


Councillors recognised the benefits of the project to the community especially young people.  It also gave opportunities to engage with young people.  It was also discussed in the context of that it was a commercial enterprise and it was questioned why Youth Services were not continuing to support the project to the same extent as originally indicated.  A recent disagreement between Youth Services and the Street Dancing organisers had been portrayed as being the fault of the Youth Services workers.


It was also recognised that the logistics of providing the Hall for the sessions would not be impossible but would be difficult to administer.


Some options were discussed which included reduced rate charges for a trial period.  The right to reserve the Hall for Community events should be retained as is current hiring policy.


The ratio between adults and young people would need to be increased from current levels.  There was a desire amongst Members to understand more about apparent reluctance of Youth Services to maintain support.  It was questioned whether other venues such as Owlsmoor Community Centre might be better suited.


After discussion it was agreed to find out more background information before deciding whether to continue with an offer of help.  The Chairman agreed to contact Mrs Kabir and seek contact with Paul Crawte, Bracknell Forest Council Youth Services Manager.  ACTION.
42.
Correspondence for Committee's attention.

(a)
Sandhurst Devels Football Club (D)

A letter had been received requesting a slat on the 'Home of' signboard at the entrance to the Memorial Park.  This was agreed.  ACTION.
(b)
Fireworks (I)


The Executive Officer informed the Committee that the hirer of the Community Hall on the night of the fireworks event had complained that they had been severely disadvantaged by the event.  The Committee agreed and supported the way in which the matter had been handled so far.  NOTED.
(c)
Noyce Funfair (I)

The Executive Officer read out a letter from Mr Noyce thanking the Town Council for the support and understanding this year in view of the inclement weather conditions.  NOTED.
(d)
Blackwater Reach (I)

The Executive Officer reported that the SSSI site located in the Memorial Park had now been handed back from BBOWT.  The site will now be managed as a three party partnership between the Town Council, Bracknell Forest Council and the Blackwater Valley Countryside Partnership.  NOTED.
(e)
Vodafone Mast (I)


The Executive Officer reported that contracts were due to be signed for the Vodafone Mast project along Marshall Road.  An income of £4,000.00 per year was expected.  NOTED.
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43.
Councillors Reports.


There were no Councillors Reports.


(a)
Sandhurst Sports Club
Mandy Quinn confirmed that she had made the Sandhurst Sports Club Committee aware of the problems associated with the security of the height barrier at the entrance to the Memorial Park.  It was acknowledged that recent problems were a high safety risk and any problems need to be resolved by the Club.  The situation will be monitored closely.  ACTION.
Mrs Quinn asked about the latest situation with regards to It’s a Knockout competition and the Sports Club's offer to become involved.  The Executive Officer informed the Committee that negotiations between interested parties are ongoing.  The next step was to introduce the parties to one another to agree a way forward.  A meeting to be arranged following the Park Activities group review.

The Executive Officer emphasised once again the need to formulate the 2009 events calendar.  The future of the 2010 Sandhurst Freedom March was still undecided.  It was agreed for the Park Activities group to meet as soon as possible.  ACTION.
44.
Matters Arising.


(a)
Minute 28 (e) Budgets 2009/2010

The Chairman reminded Members that it was decided at the beginning of the meeting to gather information from the discussions to contribute to an informed Budget debate.

Up to date management accounts and budgets had been distributed.  A detailed discussion took place.

The following items from the basis of the RECOMMENDATIONS to take forward to the Strategy and Policy meeting for inclusion in the 2009/2010 Budgets.

Agreed:  from last meeting.


1.
Increase Cultural weekend funding from £15,000.00 to £20,000.00 (one weekend only).



2.
Increase reserve fund for Hall refurbishment to take account of replacement windows (see also Thames Valley Police recommendations) estimate £7,000.00.



3.
Groundstaff wish list; New cylinder mower £20,000.00 plus top up next year's reserve by £5,000.00.



4.
Replace artificial cricket square estimate £5,000.00.




Estimates: requested at last meeting.




These included Coffee Spot patio access, canopy enclosure, overflow car parking, ditch piping.  After discussion the following items were agreed:



5.
Canopy enclosure - £32,000.00 (details still to be decided from the suggested options).
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Other allocations were agreed arising from the discussions under matters arising.



6.
Police suggestions to combat anti-social behaviour.




It was agreed to set aside £10,000.00 towards possible youth projects, specifically possible items included:




Youth Shelter, Youth Bus enhanced services.




It was agreed to remind Youth Services of the offer to extend co-option into the Leisure Committee for a young person representative(s).



7.
Sandhurst Summer of Fun, to offer financial support of up to £2,000.00 to Extended Services to deliver Sandhurst Summer of Fun 2009.

45.
Date of Next Meeting

The next meeting will be held on 22nd January 2009 in the Kitty Dancy Room at 7.45p.m.
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