SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 29th January 2009 at 7.45 pm., ending at 9.35 pm.

----------------

PRESENT:
Councillors  N Allen (Chairman),  Mrs J Bettison,  N Bowers,  Mrs D Pidgeon, Mrs A Shephard,  N Skinner.


A Haseeb (Chairman of Sandhurst Forum for the Future) until Minute 64.

APOLOGIES:
Councillors  Mrs C Cupper,  B Piggin.   

----------------

58.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

59.
Declarations of Interest. The Chairman reminded members to declare interests in agenda items wherever relevant. 

60.
Urgent items not covered in matters arising.


(a)
Freedom of Information charges (D)

(b)
Working Groups and Sub-Committees (I) 

(c)
Precept 2009/2010 (D)

(d)
Bracknell Forest Partnership Board (I)

61.

Minutes. 

The Minutes of the Strategy & Policy Committee meeting held on Thursday 27th November 2008 were agreed and signed by the Chairman as a true record. NOTED.

62.
Matters arising for information only. 

(a)
Minute 44(a) Vandalism.

The Executive Officer tabled the latest incidents reports.  Broken glass continues to be prominent and there was no pattern or trend in other damage.  All incidents are reported to the Police Point and the monthly CADIS spreadsheet continues to be sent to Bracknell Forest Council Crime Reduction department. NOTED.
The meeting between Cllr Birch and young persons' representatives had not yet taken place. NOTED. 

The Executive Officer reported that the Youth Bus was on site on Wednesday 28th January. NOTED. 
The Executive Officer asked that the CCTV working group meet to finalise the strategy on the current public system. ACTION.
(b)
Minute 31(d) Quality Status.


The Executive Officer reported that the Quality Status documentation had been submitted before Christmas.  It is anticipated that we will receive notification of the result of our re-application for the award in February 2009.  NOTED.
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The Executive Officer requested that all Councillors take advantage of the SLCC training seminar due to take place on 13th May 2009 in the Kitty Dancy Room.  There will be a session on the 'Art of Debate' in the evening specifically for the benefit of Councillors.  All Councillors are encouraged to attend. ACTION.

(c)
Minute 44(c) Events 2009/2010.


The Executive Officer tabled the latest 'Events on the Memorial Park' programme.  Following discussions at the Leisure Committee it had been decided to contain the Town Council's input at events to facilitator level, except for the Children's Theatre, Cultural Arts weekend, Remembrance Service, Christmas lights and the Civic Service where Sandhurst Town Council will maintain the lead role.

The Executive Officer said that a promising meeting had been held with an events organiser earlier in the day and a quotation for the project management element of the Sandhurst Freedom March 2010 was now awaited.  NOTED. 

(d)
Minute 44(d) Council Sub-Committees/Working Groups. 

(i)
Methodist Church Project Sub-Committee.

A meeting had been held on 28th January 2009 with representatives from the Methodist Church.  It was a preliminary meeting initiated by the Methodist Church to open up dialogue and discuss ways of progressing their initial idea to build a community facility on the Memorial Park.  The meeting had identified ten organisations who need to be consulted on the proposals and a letter will be sent by the Methodist Church initiating discussions. NOTED.

(ii)
Sub-Committees and Working Groups.


The Executive Officer had previously circulated a list of current sub-committees and working groups, together with their membership.  There were currently thirteen live groups discussing a variety of subjects.  It was recognised that the momentum of the discussions was important and it was necessary for the lead Councillor in each of the groups to maintain progress on the initiatives and topics. ACTION.
(e)
Minute 45(a) Cross County Liaison.


A letter had been received from Yateley Town Council nominating representatives for the Cross County Liaison Steering Group. NOTED.

We are awaiting the nominations from Blackwater and Hawley Town Council. NOTED.

A meeting will be arranged once all representatives have been named. ACTION.

(f)
Minute 45(d) 
Vodafone Mast Contract.

The Executive Officer reported that the £4,000.00 site rental fee had been received. NOTED.
63.
Sandhurst Forum for the Future – Councillor's Report.

Cllr Haseeb, as Chairman of the Sandhurst Forum for the Future, opened the discussions. 

He referred to the DRAFT document previously circulated which had been compiled by the Sandhurst Forum for the Future sub committee over a number of months.  The document brought up to date the progress on each of the original objectives set by the Sandhurst Forum for the Future Plan.  It was acknowledged that the majority of items had been delivered, although the nature of the topics meant that a large number would remain on the community's ongoing programme of service development and improvements.
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Various options were considered including drawing a conclusion to the Sandhurst Forum for the Future initiative with ongoing progress being monitored by committees.  The possibility of re-branding Sandhurst Forum for the Future, with the intention of refreshing the consultation and engagement process, was another possibility.

After some detailed discussion covering all sections of the document it was agreed to progress as follows:-

1.
Cllr Haseeb will finalise the draft document taking on board the comments raised at the meeting. ACTION.

2.
The document will be presented to the Strategy & Policy Committee in March 2009 with the intention of Full Council in May adopting the recommendations and approving its publication. ACTION.
3.
Cllr Haseeb will give a report on the Sandhurst Forum for the Future initiative at the Annual Town Meeting. ACTION.

64.
Urgent items not included in matters arising.


(a)
Freedom of Information charges (D).


Referred from Full Council for a decision on the charging structure for provision of information.  It was RESOLVED that black & white photocopies would be provided at five pence per copy.  Postage would be charged at the Post Office rate pertaining at the time.  Research for information would be charged at £25 per hour.  In accordance with the guidelines all enquiries likely to incur costs in excess of £450.00 will be rejected.

(b)
Precept 2009/2010 (D).

The Chairman opened discussions by referring to the previously distributed budget papers.  These included the figures approved by the committees, reserves, bank balances and project outturns.  A schedule of options showing the impact of various percentage increases was provided and discussed in depth.  A question and answer session then took place.


It was unanimously RESOLVED that the recommendation to the Town Council at the meeting to be held on 5th February 2009 should be that the Precept be increased to £549,265 representing a 3% increase in Band D properties based upon Tax base of 7,950.

(c)
Bracknell Forest Partnership Board (I)


The Executive Officer informed members that Town & Parish Councils in Bracknell Forest Council now have a seat on the Bracknell Forest Partnership Board.  This is a major development in the recognition of the work that 1st Tier Councils undertake on behalf of their communities.  It will bring substantial opportunities to become more involved in the service delivery and consultation process at an earlier stage.


The Executive Officer also informed the Committee that he had been elected to represent all of the Town & Parish Councils in Bracknell Forest Council on the Board.  NOTED.


Sandhurst will host one of the Board meetings due to take place in September 2009. NOTED.

65.
Health & Safety.
See also 63(c).


There were no incidents reported since the last meeting. NOTED.
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66.
Correspondence for Committee's attention.

The Executive Officer informed the Committee that the Audit for the financial year ending 31st March 2008 had been signed off.  The Auditor had commented on the fact that Standing Orders and financial guidelines had not been reviewed recently.  The comment was noted and it was acknowledged that this had been recognised before (see Minute 57).  It was agreed that this initiative will be undertaken. ACTION.

67.
Date of next meeting.

The date of the next meeting will be Thursday 26th March 2009 at 7.45pm in the Kitty Dancy Room.

68.
In Committee Exclusion of Public and Press.


It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.


(a)
Information relating to employees of the Council.
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