SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 24th July 2008 at 7.45 pm., ending at 10.27 p.m.

----------------

PRESENT:
Councillors N Allen (Chairman), N Bowers, Mrs C Cupper, Mrs D Pidgeon,      Mrs A Shephard.
APOLOGIES:
Councillors Mrs J Bettison,  N Skinner.   

----------------

15.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

16.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

17.
Urgent items not covered in Matters Arising.


(a)
Events 2009/2010 (D)

(b)
Council Committees – referred from Leisure (D)

(c)
Car Parking on the Park - referred from Leisure (D) 

(d)
Unauthorised Park use - referred from Leisure (D)

(e)
i Plus Kiosks (D) and CCN Screens (I)

(f)
Vodafone Mast (I)

18.

Minutes. 

The Minutes of the Strategy & Policy Committee Meeting held on Thursday 22nd May 2008 were agreed and signed by the Chairman as a true record. NOTED.

19.
Matters arising for information only. 

(a)
Minute 6(a) Vandalism.

The incidents since the last meeting had been raised in high profile discussions and press coverage. NOTED.
The dispersal order discussions were ongoing with the CDRP keen to see whether existing initiatives would continue to keep the level of anti-social behaviour at the low levels reported in June. NOTED.
The Executive Officer reminded Councillors that the CCTV Working Group still needed to draw up some recommendations on the future of the system.  A précis of the report from consultants had been sent to Members for consideration.  The Executive Officer stated that the consultants were willing to attend a meeting to answer any questions or queries relating to the report.

It was agreed that a special meeting should be set up in September to discuss a way forward.  The Executive Officer was asked to co-ordinate a date and time that would also suit the consultant. ACTION.
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(b)
Minute 6(c) Annual Town Meeting. 


It was agreed that the Communication Sub Committee would look at the Annual Town Meeting in the context of attracting more ‘Community’ interest.    ACTION. 


The next meeting of the Communication Sub Committee will be on 23rd September 2008. NOTED.
(c)
Minute 6(d) Consort Chain. 

The Chairman reported that the Consort Chain had been delivered. NOTED. 

(d)
Minute 6(e) Newsletter.

It was noted that the distribution of the June Newsletter had been successful.  There had been several positive comments about the content of the Newsletter from the public.  The Chairman was congratulated on the publication.

It was agreed that the programme for the September edition be established as soon as possible. ACTION.

(e)
Minute 6(f) Grants.


The Tug of War Tournament had been successful.  The Grant money had been paid. NOTED.
(f)
Minute 6(g) Beacon Status/Quality Status.
The Executive Officer reported that the Beacon Status application had been submitted on time.  The next we will hear will be in October 2008 when the short list is announced. NOTED.  

The Executive Officer was congratulated and thanked for the work he had put into the submission. NOTED.
(g)
Minute 7(b) Public Toilets Management.
The Executive Officer reported that a service agreement had been reached with an external cleaning contractor to open, close and clean the public toilets on the Memorial Park.  The agreement does not include any monitoring during the opening hours. NOTED.

(h)
Minute 10 Sandhurst Forum for the Future.


The meeting due to be held on 17th June had been postponed.  It was agreed that another meeting be arranged for September. ACTION.

20.
Urgent items not covered in Matters Arising.
(a)
Events 2009/2010 (D)

The Executive Officer opened the discussion on this subject.  He referred to the highly successful events programme delivered in 2008.  There was, however, a word of caution in that, the ‘in house’ resources required to carry the same number of events into future years was not sustainable.  The Executive Officer stated that there were options; the first would be to outsource the management of some of the events, either to professional event organisers or community groups.  The other alternative would be to cut back the programme and be selective in what could reasonably be handled.  There was no fear that anyone taking on an event would be either without assistance nor starting from an unsuccessful starting point.
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Discussion also included how best to proceed with the Sandhurst Freedom March, which had a provisional date of 18th July 2010.  Both the RMAS and Bracknell Forest Borough Council had given some initial commitment to the initiative but the resources were yet to be determined.

It was agreed that a small working group should be formed to decide on the 2009/2010 programme and resources.  Cllrs Bowers, Mrs Pidgeon, Mrs Shephard and Mrs Cupper volunteered to form the working group with a target to meet in September. ACTION.

The whole issue of lack of Community resources to handle events was raised at the Sandhurst Town Council/Residents Association’s Liaison Group meeting and further publicity via the Sandhurst Residents Association magazine and the Sandhurst Town Council Newsletter was suggested. ACTION.
(b)
Council Committees (D)


This item was referred from the Leisure Committee (Minute 17(g)(vi)) with the recommendation that the group, to be tasked with looking into the future of the Coffee Spot project, should be a Sub Committee of the Town Council, reporting to the Strategy & Policy Committee.

It was agreed that the Sub Committee should be formed.  Membership will be limited to four Councillors and invitations to be on the Sub Committee should be open to all Councillors.  The Executive Officer was asked to circulate the invitation. ACTION.

(c)
Car Parking on the Park (D)

This item was referred from the Leisure Committee (Minute 17(g)(vii)).  The request was being made for the funding of a feasibility study to be undertaken by an engineer to establish the cost of ‘greencrete’ type car parking in Pyes Acre field.  The area to be defined by the Executive Officer in conjunction with the Chairman of the Leisure Committee.

The Executive Officer was asked to obtain a quotation from a consultant for an initial outline study. ACTION.

(d)
 Unauthorised Park Use (D)


This item was referred from the Leisure Committee (Minute 18 (a)).  The Leisure Committee had discussed implementing Byelaw 8 in an attempt to deal with unauthorised usage of the Park, particularly related to football training throughout the year.  The Executive Officer outlined the proposal referencing the original intent of Byelaw 8.  It was agreed that the sentiments of the Byelaw be used to draft out wording that would attempt to control the problems of wear and tear on surfaces during what should be a period of rest on the repaired grassed areas.  The Executive Officer and Chairman of Leisure were asked to formulate an appropriate text for use on signage to be placed around the Park.  ACTION.


It was NOTED that there would be no impact on this year’s unauthorised use due to the impending start of the new football season.
(e)
i Plus Kiosks (D) and CCN Screens (I).

The Executive Officer reported on his recent discussions with Bracknell Forest Borough Council on the i Plus Kiosk initiative.  Bracknell Town Centre has four terminals providing information about bus timetables, travel plans and Council services.  Following a site visit by Helen Satchell (Bracknell Forest Borough Council Officer) to Sandhurst Town Council Office she was minded to recommend that the Memorial Park would be an ideal location for a kiosk.  This also fitted well with the Town Council’s vision to be a first stop shop location.  
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Indicative costs were discussed with the possibility of outside sponsorship together with Bracknell Forest Borough Council/Sandhurst Town Council partnership funding. A feasibility study was being worked up.

The Committee agreed that subject to finances there was a real interest in the project.  The Executive Officer was asked to further discussions with Bracknell Forest Borough Council. ACTION.

The Executive Officer reported that a representative from Community Communication Network (CCN) had visited the Town Council Offices and looked at potential positions for a 42” information screen.  Although this subject had been previously shelved due to lack of a viable location the representative identified the Coffee Spot as a feasible option.  It was agreed to await further feedback. NOTED.
(f)
Vodafone Mast (I).


The Executive Officer reported that progress was being made towards an agreement for Vodafone to share the O2 telecommunication mast in Marshall Road.  The mast group had been informed but the nature of the proposal was considered appropriate and so no other meetings were planned.  It was agreed to allow the necessary paperwork to move towards a contract. NOTED.

21.
Health & Safety.

There were no actions to report. NOTED.

22.
Correspondence for Committee’s Attention.

There was no correspondence to report. NOTED.

23.
Date of Next Meeting.

The date of the next meeting will be Thursday 25th September 2008 at 7.45pm in the Kitty Dancy Room. 

24.
In Committee Exclusion of Public and Press. 


It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.

(a)
Information relating to employees of the Council (D)
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25.
The In Committee Minutes of the Strategy & Policy Committee

The In Committee Minutes of the Strategy & Policy Committee held on 22nd May 2008 were agreed and signed by the Chairman as a true record.

26.
Matters Arising.


(a)
Mrs Ann Gregory.

Mrs Gregory was still absent from work due to depression.  The six-month period of absence had now expired and the half pay term of condition of employment now applied.  ACTION.

(b)
Personnel Sub Committee.
The Executive Officer gave a verbal report on the recent Personnel Sub Committee meeting held to discuss the departure of Mrs Kirby following her resignation.  The following items had been agreed.

(i)
Bracknell Forest Borough Council Recruitment Manager, Janet Berry, had been appointed to work alongside the Executive Officer in the recruitment process.

(ii)
The advertising would be a combination of local press, together with website and Clerk magazine distribution.  Bracknell Forest Borough Council were building a microsite specifically for the recruitment.

(iii)
Cllr Piggin was assisting in the comparison of the Sandhurst Town Council existing terms and conditions of employment with the National agreement for Clerks.  This would take account of salary scales, pensions, etc.

(iv)
The cost of the recruitment process had been estimated and a provisional budget reserve of £6,000.00 was agreed.

(v)
A timetable for the recruitment process had been formulated.  Due to the holiday period it was considered appropriate to start the process in September with a view to aiming to have a replacement in post November/December.

There were a number of resources required to cover the period between Mrs Kirby’s departure and the successful candidate taking up post.  It was RESOLVED that the following be implemented.

(vi)
Full Council and Committee Meetings.
Councillors to help with the Clerking of meetings, drafting of minutes where appropriate. (It was noted that Bracknell Forest Borough Council did not have spare capacity to help). ACTION.

(vii)
General Phones/Front Desk.

It was agreed to engage an agency person to help out in the office sooner rather than later. ACTION.


In addition to Mrs Kirby’s departure at the end of August, Christine Urquhart is away on holiday for the first three weeks of November. NOTED.
(viii)
Salaries

It was agreed that Holland MacLennon be appointed as wages agency. ACTION.
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(ix)
Accounts/VAT/Management Accounts/Invoices/Sales Ledger.


It was agreed that Rural Business Solutions (RBS) be appointed as Accounts administrators. ACTION.

(x)
Events.

The Remembrance Service and Christmas Lights Events would be covered with Councillor involvement. ACTION.

(xi)
Website.

 
It was agreed to seek to outsource the website administration. ACTION.

(xii)
Newsletter.


The Mayor would liaise with the Executive Officer to ensure that the necessary timescales for distribution on the Newsletter were met. ACTION.

In consideration of the current resource problems it was also RESOLVED to action the following items previously considered under Minute 14( b).

(i)
To seek to franchise out Events see Minute 20(a). ACTION.

(ii)
To outsource personnel matters to Penninsula Personnel Consultants as per quotation taking up a twelve months contract to allow professional help with possible impending personnel issues. ACTION.
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