SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 26th March 2009 at 7.45 pm., ending at 9.34 pm.

----------------

PRESENT:
Councillors  N Allen (Chairman),  Mrs J Bettison,  N Bowers,  Mrs C Cupper,  Mrs D Pidgeon,  N Skinner.


J Blowfield as substitute for Mrs A Shephard. 

APOLOGIES:
Councillors  B Piggin,  Mrs A Shephard. 

----------------

71.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

72.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

73.
Urgent items not covered in matters arising.


(a)
Roadside Stone (D)

(b)
Bracknell Forest Council Members' Initiative Fund (I) 

74.

Minutes. 

The Minutes of the Strategy & Policy Committee meeting held on Thursday 29th January 2009 were agreed and signed by the Chairman as a true record, subject to the amendments made at Full Council relating to Minute 65. NOTED.

75.
Matters arising for information only. 

(a)
Minute 62(a) Vandalism.

The Executive Officer gave an update on the incidents since the last meting.

Owlsmoor Park - 
An increase in the amount of anti-social behaviour, fires in litter bins fuelled with paper taken from recycling bins in Owlsmoor Road.

Broken fencing and damage to safety surfacing.

Large amounts of broken glass.

Police were raising their visibility and patrolling the park.  Some progress was being made towards identifying the offenders. 
Memorial Park - 
Larger groups gathering, broken glass. A dog cut its paw on a piece of broken bottle.

It was noted that there were ever increasing numbers of initiatives to provide activities for young people in Sandhurst.  Councillors were able to see the "football cage" prior to the meeting.   This equipment is provided by Tony Pudner, Director of the Oakwood Youth Challenge.  Mr Pudner was able to give the Committee feedback on his initial thoughts about how successful the project might be, based upon talks with the young people on site.

The intergeneration link between the Short Mat Bowling Club and young people was gradually gaining momentum.  Nine young people attended the bowling session on Monday and talks were underway to extend the trial period.

Talks were about to take place with Bracknell Forest Council Youth Services to progress ways of funding youth lead projects.  Potentially there was £20,000.00 available in the Budgets for provision of activities/facilities.
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The Youth Bus was now on site at the Memorial Park every Wednesday. NOTED. 
The Town Council continues to support ways of residents giving feedback to the Neighbourhood Action Groups.  The new posters promoting 'on line' forums are being place on notice boards. NOTED.
A CCTV review meeting has been arranged for 6th April 2009 to discuss how best to develop the use of the existing system. NOTED.
(b)
Minute 62(b) Quality Status. 

As announced at the Full Council meeting the Town Council has been re-accredited with Quality Status. Sandhurst Town Council is the only Council in Berkshire currently to have been given the Award.  The submission was described by the adjudication panel as being outstanding.


It was agreed that the news should be covered in a Press Release and a photograph shoot. ACTION.

The Executive Officer stated that the likely natural progression from achieving the Award was to take advantage of the opportunities that now exist under the Power of Wellbeing scheme.  It was agreed to find out more by attending a training session on the powers and what it entails. ACTION.
The Executive Officer gave an update on the SLCC Mini Training Day to be held in Sandhurst on 13th May 2009.  The day will include a presentation on the Power of Wellbeing and a session on the Art of Debate.  It was hoped that many Councillors will attend, especially as Sandhurst Town Council will become a showcase for our visitors on the day. ACTION.

(c)
Minute 62(c) Events 2009/2010.  

The Executive Officer referred to the list of events.  There were still some opportunities to add one or two more dates with no impact on resources, e.g. Camberley Lions Duck Race, Green Balloon Club week and Fireworks night.  NOTED.

It was NOTED that the project management of the Sandhurst Freedom March 2010 had been outsourced.  The programme for the weekend of 18th/19th July 2010 was now being put together.

An Events Working Group meeting had been set for 31st March 2009. NOTED.
(d)
Minute 62(d) Sub-Committees/Working Groups. 

(i)
Methodist Church Project Sub-Committee.  


A first meeting involving wider participation of community groups has been arranged for 5th May 2009.  Letters of invitation have been sent. NOTED.

(ii)
Council Sub-Committees and Working Groups.


The Executive Officer was attempting to co-ordinate the schedule of meetings for sub-committees and working groups around Councillor's availability. ACTION.


The Executive Officer also outlined progress made on the Personnel Company handbook.  Again a meeting will be arranged to give the Personnel Sub Committee Members an update on this and to reflect on recruitment and resource matters. ACTION.
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The Minutes of the Communication Working Group held on 24th February 2009 were received by the Committee.


The Executive Officer highlighted salient points from the minutes.  Under Minute 1(ii) i plus kiosk – the Executive Officer reminded Councillors that discussions on whether to progress with an information terminal rested on cost versus benefit.  It was clear from previous discussions that if the principle of providing Sandhurst residents with an easy access to information could be developed through an i plus kiosk type facility then the idea should be looked at more closely. ACTION.


The Executive Officer also drew attention to Minute 2.3 Community TV.  It was again agreed to look closer at the equipment already installed in the Sandhurst Group Practice surgery to see if the Town Council could make more use of the system by buying air time. ACTION.


Minute 2.4 Rights Respecting Responsibility (RRR) UNICEF.   The Executive Officer showed a twenty-minute DVD that outlined what the RRR scheme meant for schools.  He then informed the Committee of the background to the suggestion that the scheme warranted consideration on a much wider scale.  He referred to the presentation and meetings that he had attended on the subject.  It was becoming apparent that the scheme had much in common with the principle of Sandhurst Pride and could go some way towards establishing citizenship and community spirit across a range of age groups.


It was agreed that Cllr Mrs Pidgeon, Cllr Allen and Cllr Mrs Bettison would look closely at the existing models presented by schools in the area.  Some research would be done by accessing the Schools Councils at Sandhurst School and Ranelagh School. A meeting with Uplands School, who have achieve Stage 1 of the award, would be arranged.  The prospect of adding the opportunities to promote RRR with the wider community would then be considered. ACTION.

(e)
Minute 62(e) Cross County Liaison.


Following receipt of the nominations for the steering group from Yateley & Blackwater & Hawley Town Council's an email had been sent to tie up a first meeting date.  A response was awaited. NOTED.

(f)
Minute 62(f) 
Vodafone Mast.

The Executive Officer referred to a recent press release that stated that Vodafone and O2 were considering sharing masts. NOTED.

(g)
Minute 64(c)
Bracknell Forest Partnership Board 

The Executive Officer informed the Committee that he had signed the Bracknell Forest Partnership Board Memorandum of Agreement and protocol document on behalf of the Town & Parish Councils.  This cemented the relationship between all six Parish and Town Councils and the other agencies in Bracknell Forest.  The partnership previously included Bracknell Forest Council, Thames Valley Police, Royal Berkshire Fire & Rescue, Bracknell Forest Voluntary Action and Berkshire East PCT. Now for the first time the partnership initiative included Town and Parish Councils as equal partners. NOTED.

(h)
Minute 66 Audit.
It was agreed that in accordance with the Audit recommendations and Minute 66 a sub group looking at a review of Standing Orders and financial guidelines would meet to see if any amendments were needed and to existing documents.  The sub group will consist of Cllr Allen, Cllr Mrs Bettison and Cllr Mrs Pidgeon.  A date for its first meeting will be set to take place in May 2009. ACTION.
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76.
Urgent items not included in matters arising.

(a)
Roadstone Stone (D).  Cllr Mrs Cupper opened the discussion on the proposals on where to site the stone.

It was agreed to carry out a site visit.  Cllr Allen and Cllr Mrs Cupper and Cllr Mrs Pidgeon will undertake the task of agreeing a new position. ACTION.

(b)
Bracknell Forest Council Members Initiative Fund. (I). The Executive Officer informed the Committee that each Borough Councillor had been allocated a sum of money to spend on projects within their Ward.  It was thought that the money had already been allocated for a joint Sandhurst project.   Confirmation that this is the case will be requested. ACTION.

77.
Health & Safety.
The Executive Officer outlined progress on Health & Safety recording procedures and suggested that the Health & Safety Sub Committee meets soon to update Members on progress. ACTION.

A fire risk assessment had been carried out. NOTED.
A risk assessment on the Clean Team activities had been undertaken. NOTED.

A risk assessment had been carried out on the use of small tools. NOTED.
78.
Correspondence for Committee's attention.
(a)
Silver Band.  Contact had been received from the Silver Band relating to their success at coming second in the Regional Finals, which now meant that they will be competing in the National Finals for the sixth time.  They also qualify for the Championship section of Bands.  The Committee congratulated the Band on their achievement.


The Committee stated that they would look sympathetically at an application for funding towards the trip to the National Finals, which will be held in Harrogate.  An application from the Band is expected. ACTION.

(b)
A letter had been received from Barry Hayward of Hayward Parker Solicitors.  Barry Hayward was retiring after 30 years as a Solicitor.  It was agreed to send Mr Hayward a thank you for representing the Town Council over a number of years. ACTION.

(c)
An email had been received from Helen Tranter from Bracknell Forest Council informing the Town Council that she would be leaving Bracknell Forest Council on 31st March 2009.  The Committee recognised the close working relationship that Mrs Tranter had with the Town Council. ACTION.

79.
Councillors Reports.
(a)
Sandhurst Forum for the Future.  A final draft of the Sandhurst Forum for the Future document was awaited from Cllr Haseeb. ACTION.

80.
Date of next meeting.

The date of the next meeting will be Thursday 28th May 2009 at 7.45pm in the Kitty Dancy Room.
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