SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 28th May 2009 at 7.45 pm., ending at 10.15 pm.

----------------

PRESENT:
Councillors  N Allen (Chairman),  Mrs J Bettison,  N Bowers,  Mrs C Cupper,    Mrs D Pidgeon, substitute member R Simonds. 

APOLOGIES:
Councillors  B Piggin,  Mrs A Shephard, D Birch. 

----------------

81.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

82.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

83.
Urgent items not covered in matters arising.


(a)
Financial Year End 31st March 2009 (D)

(b)
Owlsmoor School – Hampton Court Show (D) referred from Full Council

(c)
Events – (D)

(d) 
Grants Panel Recommendations – (D)

(e) 
Sandhurst Silver Band road sign – (D)

(f)
Permits to train on the Memorial Park – (D)

(g)
Sandhurst Pride refresh – (D)

(h)
Playbuilder project – (D)

84.

Minutes. 

The Minutes of the Strategy & Policy Committee meeting held on Thursday 26th March 2009 were agreed as a true record with the following amendments



Minute 75 (d) (ii) find paragraph "achieved".



Minute 75 (e) "Councils".

85.
Matters arising for information only. 

(a)
Minute 75(a) Vandalism.


The Executive Officer gave a verbal update on the type of vandalism taking place both at the Memorial Park and Owlsmoor Park.  There was a considerable increase in activity at Owlsmoor Park and there was close liaison between the Police and the Town Council.  Information gained by the Police indicated that prosecutions were likely.  NOTED.

An update was given on progress on the CCTV project.  Meetings between Town Council representatives, Thames Valley Police and Bracknell Forest Council had produced a set of proposals for the future of the current system.  Consultation with the Sports Centre, Sandhurst School and the G.P.s Practice would determine what actions will be taken.  ACTION.

The Executive Officer informed the Committee of the discussions that took place at the May 2009 Leisure Committee on Youth projects.  The Silver Band was now meeting on site every Tuesday, on Wednesdays there is a "drop in" event in the Coffee Spot and the Football Cage is on site every other Thursday.  Feedback via the Sports Club representative, Mandy Quinn, had suggested that some young people would like to see a bench installed near the Coffee Spot and that consideration be given to providing floodlights to the Multi User Games Play Area.  Discussions with Bracknell Forest Youth Services were ongoing with regards to a "wish list" for projects/activities.  ACTION.
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(b)
Minute 75(b) Quality Status


The Executive Officer reminded Members that the 'Beyond Quality Status' initiative was developed with development of services in mind.  It was agreed to continue the initiative using the Charter and Power of Wellbeing schemes as the catalyst.  ACTION.  A session on the Power of Wellbeing had been attended by Members at the SLCC training day.


The recent training day was discussed and it was agreed that it had been a success with some learning points.  It had also been an opportunity to showcase and promote facilities and the work of the Council.  Thanks were extended to the Executive Officer for organising the day.

(c)
Minute 75(c) Events 2009/2010


(i)
2009 Programme 



The Executive Officer outlined the progress on the published programme.  In particular the It's a Knockout, Arts Festival and Sandhurst Family Fitness Funday were discussed in depth with positive reports on progress being fed back.



The point was made that help from Councillors was needed particularly over the weekend of 4th/5th July to assist with stewarding.  It was agreed for an email to go to all Councillors asking for feedback on availability.  ACTION.


(ii)
Sandhurst Freedom March 2010





The Executive Officer reported on progress to date.  Regular monthly meeting dates, with the Project Manager, had been agreed.  Initial site surveys had been undertaken and the general provisional outline of the weekend was taking shape.  Thames Valley Police, Bracknell Forest Council and the Royal Military Academy were on board with the Event and the Bracknell Forest Safety Advisory Group were aware of the project.



The Executive Officer suggested that a small working group be formed to enable Councillors to give a framework for the Project Team to work within.  The working group would look at the programme for both days but would be tasked with specific elements, i.e. Arts Festival, Community engagement, Military Parade, VIP and protocol.



It was agreed that the working group would consist of Cllr Mrs Cupper (Mayor), Cllr Birch (Deputy Mayor), Cllr Bowers (Chairman of Leisure Committee), Cllr Mrs Pidgeon, Cllr Allen (Chairman of Strategy & Policy) and Cllr Mrs Bettison.



A meeting had been previously agreed on Monday 22nd June at 3.00pm with the Project Manager and it was agreed to invite partners and working group members to attend.  ACTION.

(d)
Minute 75(d) Sub Committees/Working Groups


(i)
Methodist Church Project Sub-Committee



A meeting had been held between representatives and another was planned for 22nd September 2009. Members gave some verbal feedback.  NOTED.


(ii)
Council Sub-Committees/Working Groups, Champions and External Bodies



It was acknowledged that it was important for representatives to give feedback to the Council on any meetings attended particularly when appointed to external bodies.  In the case of external representation it was agreed that the feedback would take the form of a report under the Councillors Reports agenda item at Full Council.  ACTION.
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(iii)
Community TV


The Executive Officer reported that at the recent Town and Parish Liaison Group the Community TV initiative was discussed.  The project was being continued for another year but no Parishes had yet agreed to contribute towards the costs.  This was primarily due to the lack of understanding in the benefits and relevance of the project to Town/Parish work.  The question was raised at the Liaison Group meeting as to what it would take for the Town/Parish Councils to be interested.  A presentation was being planned for the July Liaison Meeting.  It was agreed to look closely at the cost versus benefit ratio and discuss the matter at the next Strategy and Policy Meeting.  ACTION.


(iv)
Town and Parish Liaison Group Representation


At the Environment Committee Meeting representation on the Town and Parish Liaison Group was discussed.  A further reflection on the composition of the Group concluded that it would be beneficial for the Sandhurst Town Council to continue with the same representatives.  It was agreed therefore that Cllr Mrs Cupper and Cllr Mrs Bettison would be nominated with Cllr Allen as substitute Members. ACTION.


(v)
Rights Respect Responsibility



The Executive Officer informed Members that contact between the Town Council and UNICEF was ongoing.  Recent dialogue included contact from Andrew Radford (Deputy Executive Director, Innovation and Strategy UNICEF UK).  Although UNICEF's interests were fundamentally focused on the Rights Respecting Schools scheme they were also looking at the broader issues by appointing Matthew King as project lead for Rights Respecting Committees.



It was agreed that the Sandhurst Town Council's attention should be concentrated at the wider potential of the Rights, Respect and Responsibility principles and its application to all age groups within the community.  It was suggested that the Town Council could support the idea that schools work towards the RR Award and to look at providing a route to continue the adoption of the principles into adulthood.  At the same time looking at ways of promoting the principles from the top down.  Using the principles to address anti social behaviour at an early age rather than building up expensive resources to tackling issues later in life.



After some discussion on ways in which the initiative could be moved forward it was agreed to instil help from other quarters.  Cllr Mrs Bettison agreed to contact Fionna Edwards to advise on options.  ACTION.

(e)
Minute 75(e) Cross County Liaison


The inaugural meeting of the above Group will take place on Monday 22nd June 2009. NOTED.
(f)
Minute 75(h) Audit


The Executive Officer reported on the review of Standing Orders.


It was RESOLVED to include within Standing Orders amendments, previously agreed to relating to membership of Strategy and Policy Committee.  It was RESOLVED to retain the existing financial guidelines with no changes.

(g)
Minute 76(b) Bracknell Forest Council Members Initiative Fund


The Executive Officer reported that the scheme would be the subject of an agenda item at the next Town and Parish Liaison Group meeting.  NOTED.
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(h)
Minute 78(a) Sandhurst Silver Band


It was acknowledged that the Silver Band were awarded a grant of £2,500.00 towards the costs of travelling to the National Finals in Harrogate at the May Full Council meeting.  NOTED.

86.
Urgent Items not included in matters arising


(a)
Financial Year End 31st March 2009 (D)

The Executive Officer introduced this subject by referring to the previously distributed papers.  Using the 'additional information required for the intermediate audit' sheet the following was agreed.

1.
The financial statements on which the Annual Return is based was APPROVED. 

2.
It was RESOLVED to approve the re-appointment of the Internal Auditor.

3.
The reports of the Internal Auditor were received and actions acknowledged.

4.
The annual performance review of the Internal Audit was agreed.

5.
The annual assessment of risks was agreed together with any actions required.

6.
The review of Standing Orders and financial regulations was APPROVED.
The statement of accounts together with the associated working papers for year ending 31st March 2009 were RECOMMENDED for approval by Full Council at the next meeting on 25th June 2009.


(b) 
Owlsmoor School – Hampton Court Flower Show 2009
Referred from Full Council, this was a request for financial help towards travelling to and from the Hampton Court Flower Show 2009.  Owlsmoor School had been selected to exhibit their educational garden at the show.

The Committee congratulated the school on its achievement, sighting the honour as another example of Sandhurst Pride.  After some discussion it was RESOLVED to award a grant of £100.00 towards travelling costs.


(c)
Events (D)
The Executive Officer reported on the Donkey Derby Event with reference to the commercial signage along the Yorktown Road.  A local estate agent, sponsoring the tournament, had affixed sponsorship signs on street furniture in complete contravention of previously agreed local protocol reached in May 2007.

The Executive Officer was asked to write to both the Donkey Derby organisation and the Estate Agents to express the Town Council's disappointment at the disregard for the local protocol.  ACTION.


(d)
Grants Panel Recommendations
The Grants Panel recommendations arising from a meeting held on 22nd May 2009 were reviewed.  It was RECOMMENDED that the grant allocations be accepted by Full Council.
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(e)
Sandhurst Silver Band road sign (D)

This item was referred from Full Council.  Members were reminded of the original concept when road signs were introduced to celebrate Sandhurst Pride and in particular the achievements of local groups/clubs and organisations.

The Executive Officer referred to the signs being designed with interchanging messages in mind.  It was acknowledged that Bracknell Forest Council had previously stated that additional signs would not be permitted.  It was acknowledged that the Sandhurst Tug of War Club were currently not World Champions.  It was acknowledged that the Mayor's Charity 2002 was specifically targeted at altering signs when appropriated.  A sum of £865.00 remained in the Charity fund.

After some discussion it was agreed in principle to accept the request to recognise the Sandhurst Silver Bands success.  The proposed wording was noted and the suggested timescale taken on board.

It was agreed to revisit the initiative in September 2009 with the intent to take the proposal forward in a positive manner.  ACTION.

(f)
Permits to train on the Memorial Park (D)

The Executive Officer reported that generally agreements had been reached with each of the Football Clubs.  Whilst the clubs were on board there had been some concerns received from individual members of clubs.  These had been responded to.  There had been negative correspondence from the Sandhurst Sports Club Football Club which was being dealt with.  ACTION.
The Committee supported the actions that would result in the sustainable useage of the park for all residents of Sandhurst.  NOTED.

(g)
Sandhurst Pride Refresh (D)

The Executive Officer opened discussion on this topic.  The Sandhurst Pride initiative was now nine years old and had taken on many different aspects since its conception based around the Clean Team project.  It would be beneficial to review the ideal, that has now become a corporate brand and ethos.  It was agreed to consider the way forward, with possible engagement with schools in developing multi-use logos.  The Executive Officer would speak to Dawn Day (Extended Services) about a schools competition.  ACTION.
It was agreed that Sandhurst Pride had potential to become even better and more widely accepted.  It had been recognised that Rights Respect and Responsibility would be a good direction in which to take the brand.  See Minute 85(d) (v).

It was agreed to look at the options for development and to note that next year could be a 10th anniversary celebration of Sandhurst Pride.  ACTION.


(h)
Playbuilder Project (D)

The Executive Officer introduced the subject.  At a recent Park and Public Realms Forum meeting a presentation was given in the Governments Playbuilder project.  Grants totalling £235 million will be spent on 3,500 play spaces over two years was being offered.

A detailed overview was given highlighting that timescales were extremely short.
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It was agreed that Cllr Mrs Bettison and Cllr Bowers would attend the meeting to be held at Easthampstead Park Education Centre on the 18th June.  ACTION.

It was agreed that the Town Council would put forward the Sandhurst Memorial Park adventure playground as a candidate for year one of the scheme and look at areas that are in need of new playground areas in year two.  ACTION.
87.
Health and Safety


Progress was ongoing on Health and Safety Policies and working practices.

Recent improvements included risk assessments for the Clean Team which have been agreed with staff.  Vibration and noise assessments have been carried out on all hand tools, plant and machinery.  Return to work interview forms had been introduced.  NOTED.

There were no accidents reported in the period.  NOTED.

88.
Correspondence for Committees attention


There were no items.

89.
Councillors Reports


A final draft of the Sandhurst Forum for the Future report/update was awaited.  ACTION.
90.
Date of next meeting


The date of the next meeting will be Thursday 23rd July 2009 at 7.45pm in the Kitty Dancy Room.

91.
In Committee Exclusion of Public and Press.


It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.


(a)
Information relating to employees of the Council.
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