SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 23rd July 2009 at 7.45 pm. ending at 9.50 pm.

----------------

PRESENT:
Councillors N Allen (Chairman),  N Bowers,  Mrs C Cupper,  Mrs D Pidgeon,       B Piggin,  Mrs A Shephard. 

APOLOGIES:
Councillors  Mrs J Bettison,  D Birch. 

----------------

1.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

2.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

3.
Urgent items not covered in matters arising.


(a)
LGA visit (I)

(b)
Communication (D) 

(c)
Green Flag (D)

4.

Minutes. 

The Minutes of the Strategy & Policy Committee meeting held on Thursday 28th May 2009 were agreed as a true record with the following amendment.


Minute 85 (a) third paragraph should read 'The Silver Bus'.

5.
Matters arising for information only. 

(a)
Minute 85(a) Vandalism.


The Executive Officer reported on the incidents in the period.  Broken glass was still the most common problem.  There were plenty of examples of good work going on by all agencies and overall anti-social behaviour was on the decline.  NOTED.

The CCTV working group were close to reaching a way forward on the maintenance/ repair/upgrade of the Sandhurst cameras.  A fully considered conclusion will be reached before the next Strategy & Policy Committee meeting.  ACTION.

Discussions with the Bracknell Forest Youth Services had taken place and we were now awaiting the outcome of the consultation with the young people.  Projects can be considered once the details are known.  ACTION.
(b)
Minute 85(b) Quality Status.


The first meeting of the 'Beyond Quality Status' group was still to be arranged.  ACTION.  
(c)
Minute 85(c) Events 2009/2010.


(i)
2009 Programme. 



The Executive Officer reported that all events in the year to date had been successfully delivered.



The latest Its-a-Knockout and the Arts Festival had been particularly well run and feedback was positive. NOTED.
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(ii)
Sandhurst Freedom March 2010



All plans were on schedule with what looks to be an exciting programme for the weekend (17th/18th July 2010).  Detailed negotiations were under way with South Hill Park over the amalgamation of the Arts Festival with the Sandhurst Freedom March weekend.  It is anticipated that a true community spirit will be generated for the event. NOTED.


The project was ongoing under the direction of the working group.  ACTION.

(d)
Minute 85(d) Sub Committees/Working Groups.


(i)
Community TV



It was NOTED that a presentation on Community TV would be made at the October Town and Parish Liaison Group meeting. 

(ii)
Rights, Respect & Responsibility.


The Executive Officer gave an update on the initiative, which it was proposed would lead to Sandhurst Town Council taking a lead in promoting Rights, Respect & Responsibility throughout the whole of the Sandhurst Community.  So far there had been overwhelming support for the project. (See attached paper.)



After some discussion it was agreed that a presentation would be made at the September Full Council in order that the whole Council could be informed of the intentions behind the scheme.  ACTION.

 (e)
Minute 85(e) Cross County Liaison.


The first meeting of the steering group had taken place on 22nd June 2009.  Representatives from Blackwater & Hawley Town Council and Yateley Town Council joined the Sandhurst Town Council representatives in what proved to be a very informative and encouraging discussion.  There were a number of common interests and it was proposed to hold similar meetings on a quarterly basis.  ACTION.


The notes from the meeting were reported.  NOTED.

(f)
Minute 86(b) Owlsmoor School – Hampton Court Flower Show 2009.
It was reported that the school were pleased with their exhibition at the flower show and that everything went well.

It was agreed to produce an article on the success in the next newsletter. ACTION.
(g)
Minute 86(e) Sandhurst Silver Band road sign.


As noted in this minute the subject will be raised at the September meeting for decision. ACTION. 


(h)
Minute 86(f) Permits to train on the Memorial Park.


The Executive Officer opened discussions by pointing to the problems encountered on this initiative.  He referred to a number of emails and telephone conversations with clubs, both from Sandhurst and outside Sandhurst who use the Memorial Park for training. Policing the initiative was, as predicted, proving difficult.

The Leisure Committee had agreed that the Parks Strategy working group would review the whole issue.  Their remit will also include looking at the Memorial Park's capacity to host further club growth. NOTED. 
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(i)
Minute 86(g) Sandhurst Pride refresh.


This initiative was still to be progressed. ACTION.


See also Minute 97(d)(ii) Rights, Respect & Responsibility.


(j)
Minute 86(h) Playbuilder Project.

Cllr Bowers gave an update on recent discussions.  The Sandhurst Memorial Park would be included in phase one of the scheme funding.  Other sites under consideration for phase one money are either the Greenway project, Evenlode Way or Snaprails Park.  Consultation would take place on all sites before any firm commitments take place. ACTION.

In phase two of the scheme consideration would be given to provide play space somewhere in Little Sandhurst (no locations have yet been identified) again consultation would take place before any firm commitments were made. ACTION.

The next survey of visitors to the playground area on the Memorial Park will take place on 13th August 2009 at 11.00am. ACTION.

6.
Urgent Items not included in matters arising.


(a)
LGA Visit (I).


The Executive Officer reported that David Pye (LGA Account Manager) was visiting Sandhurst Town Council on 24th July 2009.  The visit was to explore developing more projects with the LGA and to discuss opening up more opportunities to access LGA services as part of the Sandhurst Town Council's Associate Membership.  The visit was also an opportunity to showcase what a Town & Parish Council can provide by way of front line community services and the contribution we can make towards feeding back information and working in partnership with our Principal Authority. NOTED.
(b)
Communications (D).

It was noted that the proposed meeting of the Communications working group scheduled for 30th June was cancelled due to the lack of availability of attendees.

Discussion took place over the further direction of this group since membership remained limited although the invitation to attend was open to all Councillors.

It was acknowledged that a lot of work had been put into improving both the number of articles in the Press and magazines and the different ways in which the Town Council now communicates with it's residents.  The Town Council was now much better placed than ever before to get out information and messages to the community.  It was also a fact that the way in which the information was being generated was still not working as planned with articles and press releases coming from the same Members.  It was acknowledged that an opportunity now existed to reflect and review where the Council wants to be in terms of communications.

The framework was in place with the Newsletter, website, notice boards, articles in magazines, roadshows, events, pamphlets, posters, flyers, school distribution, networking, visits from outside Authorities, first stop shop, Press releases, Residents Association meetings, Annual Reports, rapport with other Agencies and organisations all working well.  The task now was to feed the 'communications machine' with regularity, which required every Member on the Council to contribute and participate.

There were still a few opportunities to examine, e.g. Community TV and information kiosks but after these there were very few methods that were not covered unless you include other more modern electronic mediums.
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It was agreed that the Communications working group should take stock and restate its aims and objectives. ACTION. 


It was agreed to look into whether to consult with residents on how they would prefer to receive information about the Town Council and activities in the Community. ACTION.
It was agreed to decide on the future of the Town Guide and Welcome Pack initiatives. ACTION.
The Executive Officer reminded Councillors that the next opportunity for a roadshow would be on 30th July 2009.  The Bracknell Forest Council Rangers had arranged a 'Discovery Day' in Shepherd Meadows.  It was agreed to ask for Councillor volunteers to man the Sandhurst Pride gazebo. ACTION.

(c)
Green Flag. 


The Executive Officer reported on the Green Flag award ceremony he attended in Bournemouth.  The Sandhurst Memorial Park and Shepherd Meadows received its sixth award. NOTED.

Discussion then took place over celebrating the ongoing success and ways of raising public awareness of the achievement, together with what Green Flag status means.  The Executive Officer put forward a plan for introducing signs around the Memorial Park to signify the status. Bracknell Forest Council to be consulted to see if they would favour this approach which would be in addition to flying the Green Flag.


It was agreed to proceed with the erection of metal signs at strategic points around the Memorial Park. ACTION. 

7.
Correspondence for Committee's attention.

(a)
Cohesion & Community Engagement.

The Executive Officer reported on a meeting with Kath Cox (Bracknell Forest Council Head of Traveller Education).  There had been an exchange of ideas for potential projects that would involve the Traveller community in Sandhurst. NOTED.
(b)
Town & Parish Liaison.

The Executive Officer had attended the Bracknell Forest Council Senior Management conference to give a presentation related to his role as Town & Parish Liaison representative.


As a result Victor Nichols, Assistant Chief Executive of Bracknell Forest Council, had written to the Executive Officer thanking him for his contribution and stating that the CMT had agreed that they need to do more work on liaising with Town & Parishes Councils.  A detailed paper will be put together for discussion, by Bracknell Forest Council, on the 13 points raised by the Executive Officer at the conference. NOTED.

(c)
Land Registry.


Correspondence had been received from Land Registry inviting all Town Councils to submit voluntary registration of any unregistered land holdings.  All Councils in the Country had received a letter. 


The Executive Officer would look into the matter. ACTION.
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8.
Health and Safety

No incidents were recorded in the period.  NOTED.

Risk Assessment and Management Plans were ongoing. ACTION.

9.
Councillors Reports


Sandhurst Forum for the Future.


Cllr Haseeb had sent the latest version of the review for consideration.


After some discussion the Chairman agreed to review the document and it was agreed to close off the initiative with a concise report of the status of the items as at the date of publication. ACTION.

10.
Date of next meeting

The date of the next meeting will be Thursday 24th September 2009 at 7.45pm in the Kitty Dancy Room.

11.
In Committee Exclusion of Public and Press.


It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.


(a)
Information relating to employees of the Council.
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