SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 25th September 2008 at 7.45 pm., ending at 9.50 pm.

----------------

PRESENT:
Councillors  N Allen  (Chairman),  Mrs J Bettison,  N Bowers,  Mrs C Cupper, 

B Piggin, Mrs A Shephard.
APOLOGIES:
Councillors  Mrs D Pidgeon,  N Skinner.   

----------------

27.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

28.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

29.
Urgent items not covered in Matters Arising.


(a)
Management Accounts 2008/2009 and Budgets 2009/2010 (I)

30.

Minutes. 

The Minutes of the Strategy & Policy Committee Meeting held on Thursday 24th July 2008 were agreed and signed by the Chairman as a true record. NOTED.

31.
Matters arising for information only. 

(a)
Minute 19(a) Vandalism.

The Executive Officer referred to the overall situation regarding antisocial behaviour in the Memorial Park and described recent incidents from the records.  The effect on staff and customers was of concern.  Reference was made to the discussions at the Leisure Committee Meeting and the suggested physical solutions.  It was acknowledged that most of the proposals related to reactive initiatives rather than addressing the cause.  Evidence was shown of the anti social behaviour but it was also reported that recent actions by the Town Council staff in co-operation with the Police had produced some results in catching the perpetrators.  In due course this no tolerance stance will be given a higher profile in the press.

The Executive Officer referred to the recent CADIS report illustrating the trend was showing that Police action was working, however, specific localised problems were still needing a high level of resource.  The Executive Officer informed Members of his recent discussions with Cllr Iain McCracken, Executive Member for Bracknell Forest Borough Council and Cllr Mike Brossard, Chairman of Sandhurst Neighbourhood Action Group.  There was undoubtedly a case for taking some problems out of the Neighbourhood Forum/Action Group process to deal with them ‘on demand’.

The Executive Officer asked the Committee for support for the idea of setting up a group of interested parties to tackle the current antisocial issues outside the Community Hall.  This is to include Borough and Town Councillors, TVP, BFBC Youth Services and users of the park.  It was agreed to explore this initiative with Cllrs Piggin, Bowers, Mrs Shephard, and Mrs Bettison agreeing to become involved.  ACTION.

It was agreed to circulate the opportunity to be in the group to other Councillors.  ACTION.

It was agreed to float the idea to outside agencies.  ACTION.
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The Executive Officer reported that the launch of the Borough’s online Neighbourhood Forum was due to take place shortly with Sandhurst being one of three pilot areas.  He attended a meeting with Fiona Heston (BFBC) earlier in the day and publicity was being distributed.  NOTED.

The proposed CCTV meeting was still due to take place.  ACTION.  A new consultation paper on Byelaws had been issued by the Department for Communications and Local Government on 27th August (received 24th September).  Deadline for responses 20th November 2008.  NOTED.


(b)
Minute 19(b) Annual Town Meeting.

Improving attendance at the next Annual Town Meeting was still to be agreed.  Cllr Mrs Cupper had written to Bill Bryson with an invitation to speak on the subject of the national litter problem.  A reply was awaited.  NOTED.


(c)
Minute 19(d) Newsletter.
The Chairman stated that he was working towards the first delivery of the next newsletter being made on 1st November 2008.  A programme of deadline for articles, together with print time, would flow back from this target.  ACTION.


(d)
Minute 19(f) Beacon Status/Quality Status.



Beacon Status

Members were informed that publication of the short listed Councils for Beacon Status would be announced on 9th October 2008.  NOTED.
If successful this would amount to a visit from the IDeA panel sometime between 3rd November and 1st December 2008.  There was then further interviews before Beacon Status is awarded to successful applicants in March 2009.  NOTED.



Quality Status.

The Executive Officer asked for a decision on whether the Town Council would re-apply for Quality Status.  This bearing in mind that three new tests had been added to the criteria.  The deadline for application was 31st December 2008.

Some discussion took place on the new criteria, in order to comply with the new tests the Council would have to satisfy and produce policies on: - 


(i) 
Promoting Local Democracy and Citizenship


(ii)
Sign up to the National terms and conditions for Clerks as being a minimum level of employment contract 


(iii)
Commitment to Members and staff training

Detailed analysis took place on the implications of the terms and conditions.  There was further discussion on ensuring Councillors were on board with a training and development programme.

The merits of the Quality Status scheme were acknowledged.  It was RESOLVED that the Town Council would re-apply.

Two training proposals, one entitled ‘The Art of Debate’ and the other relating to teamwork were being worked out by the Executive Officer.  ACTION.
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(e)
Minute 19(h) Sandhurst Forum for the Future.

It was agreed to ask Cllr Haseeb to attend the next Strategy and Policy Committee Meeting to give a report on the current status of the Sandhurst Forum for the Future review.  ACTION.


(f)
Minute 20(a) Events 2009/2010.

The Executive Officer referred once again to the urgent need to decide the level of resource required to support the same number of events on the Memorial Park in 2009.  Equally time was ticking past on getting the possible 2010 Freedom March preparations started.  Soon it would be essential to make a draft Events programme for 2009 to ensure dates would not clash, however, uncertainty revolved around any community resources becoming available for certain events.

To highlight the problem the Executive Officer used possible casualties as being the Sandhurst Family Fitness Funday, It’s a Knockout and Love Parks Week.  It was agreed that groups should be targeted to see if they would take on responsibility for some events.  Cllr Bowers stated that the Sandhurst Sports Club have shown a possible interest in the It’s a Knockout.  It was agreed to follow up any interest and to keep emphasising the need for volunteers.  ACTION.  

Cllr Mrs Cupper has written an article on the subject for distribution.  ACTION.

(g)
Minute 20(b) Council Committees.

The Chairman introduced this topic by referring to the response to the request for Councillors to become members of the Coffee Spot Sub Committee.  Further thought had been given to the intended size of the group, whilst at the same time acknowledging the need to form a Methodist Church Project Sub Committee.  It was therefore proposed to split the volunteers into two groups.

It was RESOLVED that the Coffee Spot Project Sub Committee would consist of: Cllrs Mrs Diana Pidgeon, Norman Bowers, Abdul Haseeb, and Bob Piggin.

It was RESOLVED that the Methodist Church Project Sub Committee would consist of: Cllrs Nick Allen, Mrs Jean Bettison, Mrs Carole Cupper and Mrs Audrey Shephard.


(h)
Minute 20(c) i Plus Kiosks and CCN Screens.

The Executive Officer informed Members that he had received costs from Bracknell Forest Borough Council on the i Plus Kiosk information project.  Installation of an external kiosk was £12,500 with annual maintenance costs of £4,500.  An indoor kiosk would be £8,500 plus annual maintenance costs of £1,800.

The Executive Officer had visited the site of an external kiosk in Bracknell Town Centre but had concern about its costs versus benefit value.  It was agreed that Cllr Allen and Cllr Mrs Bettison would also visit the site and assess what contribution, if any, they would recommend that the Town Council make towards the initiative to install a kiosk at the Council offices.  ACTION.

32.
Urgent items not included in Matters Arising.


(a)
Management Accounts 2008/2009 and Budget 2009/2010 (I)



The management accounts for 31st August 2008 were received.  NOTED.
It was acknowledged that the wish lists of the Committees had been received and the DRAFT budgets would be worked up for the November meeting.  ACTION.
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33.
Health and Safety.

The Executive Officer reported that the contract with the Health and Safety Consultants had been renewed.  NOTED.

The Executive Officer reported that there had been no reported incidents during the period.  NOTED.

34.
Correspondence for Committees Attention.

An email from Cllr Blowfield had been circulated to Members.  In the email Cllr Blowfield had asked for consideration to be given to electronic distribution of Minutes to cut down on paperwork.  Although not the sole method of circulation it would become a prime method.

Councillors considered the proposal but did not support the idea.  NOTED.

35.
Councillors Reports.


(a)
Sandhurst Forum for the Future (see 31(e).

36.
Date of next meeting.

The date of the next meeting will be Thursday 27th November 2008 at 7.45pm in the Kitty Dancy Room.

37.
In Committee Exclusion of Public and Press.


It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.


(a)
Information relating to employees of the Council.
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38.
The In Committee Minutes of the Strategy and Policy Committee.

The In Committee Minutes of the Strategy and Planning Committee held on 24th July 2008 were agreed and signed by the Chairman as a true record.

39.
Matters Arising.


(a)
Minute 26(c) Mrs Ann Gregory.

Reference was made to the discussions at Full Council.  The Executive Officer relayed the progress with regards to the advice that was being given by the Town Council's personnel consultants Peninsula.  The advice was proving invaluable.  Two letters had been written and Mrs Gregory’s Doctor has now recommended a partial return to work.  This involved half day working for the first two weeks followed by a review.  The return was to start on Monday 29th September.  The Committee were supportive of following the advice and were happy that due diligence was being observed.  NOTED.

(b)
Recruitment.

The Executive Officer reported that 109 applications had been received for the post of Assistant Executive Officer.

The advertising process had gone well and the support being given by Bracknell Forest Borough Council Human Resources was proving extremely productive.

The Personnel sub committee had met and agreed a short list of six.  Interviews are to be held on Tuesday 14th October 2008.

The applications varied widely in quality but the short list will produce a suitable person for this position.


(c)
Resources.

The Executive Officer informed the Committee that existing resources were extremely stretched.  He had managed to offset part of the pressure by outsourcing elements of the office workload.  Any capacity to deal with unexpected problems had been used up and long term the situation is not sustainable.

Progress has been made on all the aspects agreed at the last meeting.

Recruitment Costs  
currently on budget at around £6,000.



Accounts 

currently outsourced to RBS Accountancy Service at £325 per day (currently one day per month).



Website  

currently outsourced to a local company at £80.00 per month.


Wages  

outsourced to a payroll agency at a cost of £290.00 for the period to 31st March 2009.



Personnel 

now being handled by Peninsula who are advising on personnel matters plus producing a company handbook and advising on terms and conditions of employment.  They are also engaged with us on the latest changes to employment law and bringing our policies and paperwork up to date.  The cost for this service is £3,720 for the year to 11th August 2009.
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Temporary

to bolster office resources an agency person has been employed



Agency Staff 

until Christmas.  This will allow a degree of experienced cover whilst Christine Urquhart is away on holiday in November for three weeks and will allow the new Assistant Executive Officer some time to get settled  (Although this will depend on the new Assistant Executive Officer start date).  The cost of the agency person is £467.60 per week.

The cost of the additional help was in part being offset by the reduction in staff costs as a result of the Assistant Executive Officer leaving.  

The Committee were content with the adjustment to resources that had been put in place and the costs.  Once the new Assistant Executive Officer is in position the Committee will consider the Executive Officers’ recommendation on what to take back in house and those items that can stay outsourced as cost effective items.
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