SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 24th September 2009 at 7.45 pm. ending at 9.15 pm.

----------------

PRESENT:
Councillors N Allen (Chairman),  N Bowers,  Mrs C Cupper,  Mrs D Pidgeon,       B Piggin,  Mrs A Shephard. 


Cllr P Bettison acting as substitute for Mrs J Bettison.

APOLOGIES:
Councillors Mrs J Bettison,  D Birch. 

----------------

16.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

17.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

18.
Urgent items not covered in matters arising.


(a)
Day Centre Grant (D) Cllr Mrs Shephard & Cllr Piggin declared a personal interest.

(b)
Bracknell Forest Partnership Awards (D) 

(c)
Minority Groups (D)

19.

Minutes. 

The Minutes of the Strategy & Policy Committee meeting held on Thursday 23rd July 2009 were agreed as a true record subject to amendments made at Full Council.

20.
Matters arising for information only. 

(a)
Minute 5(a) Vandalism.


The Executive Officer reported that the number of vandalism incidents had fallen once again in the period.  

The Safety surfacing at Owlsmoor Park had been damaged, the skater ramp had been unbolted and there were a few broken bottles.  NOTED.

A meeting had been requested with Chief Inspector Simon Bowden when he returns to Bracknell to discuss Police resources in Sandhurst.  ACTION.

Acting Chief Inspector Mark Harling was leaving the area. NOTED.   

The Executive Officer reported that the three CCTV cameras in the Sandhurst Memorial Park were being upgraded. ACTION.
(b)
Minute 5(b) Beyond Quality Status.


The Executive Officer reported that the six Clerks in Bracknell Forest had agreed to proceed with the necessary training in order to meet the criteria to take up the Power of Wellbeing. ACTION.  


This would then clear the way for the Power to be taken up when Councillors decide to undertake training. NOTED.


A meeting date to progress the Beyond Quality Status project was still to be set. ACTION.
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Cllr Allen confirmed that Sandhurst were now officially the only Town/Parish Council in Berkshire to currently hold Quality Status. NOTED.
(c)
Minute 5(c)(ii) Sandhurst Freedom March 2010. 
The Executive Officer stated that the event was now a standing item on the Leisure Committee agenda.  Any deviations from budgets on the event would remain the province of Strategy & Policy Committee. NOTED.

(d)
Minute 5(d) Sub Committees/Working Groups.


(i)
Community TV. 


The Executive Officer confirmed that this topic would be subject of a presentation and discussion at the next Town and Parish Liaison Group meeting. ACTION. 

(ii)
Rights, Respect & Responsibility.


Full Council had approved the setting up of a working group to explore the opportunities that may exist to develop Sandhurst as a Rights, Respect & Responsibility Community.  The first meeting of the working group was due to take place on 1st October 2009.  NOTED.


The Executive Officer reported that support was still being received and interest to join the working group was strong.  It was agreed that the make up of the working group will be discussed at the first meeting.  ACTION.

(e)
Minute 5(e) Cross County Liaison.


The second meeting of the Cross County Liaison Group was due to take place on 9th October 2009. NOTED.    

(f)
Minute 5(g) Sandhurst Silver Band Road Sign. 
It was NOTED that the Band National Finals were due to take place on 27th September with the Sandhurst Silver Band competing for the first time in the First Section level competition. 

The Committee agreed with the principle that the roadside sign should be changed in favour of the Silver Band's achievements.  The wording would be agreed following the championship finals. ACTION.

(g)
Minute 5(i) Sandhurst Pride refresh.

Members were reminded that Sandhurst Pride is 10 years old and this refresh project was to reflect and review on its achievements.


At the same time looking to how it could become even more relevant to the Sandhurst Community. ACTION. 

In parallel with this, work had already started with the Extended Services Area Steering group working with Schools on a competition to find logos that better reflect what Sandhurst Pride has now become. ACTION.


The Rights, Respect & Responsibility project was also an obvious direction that Sandhurst Pride should take in the future. ACTION.
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(h)
Minute 5(j) Playbuilder Project.

It was NOTED that Bracknell Forest had progressed the playbuilder project to tender stage.  The Sandhurst Memorial Park and Evenlode Way had been agreed as the chosen sites in Phase I of the scheme. 


It was agreed that early consideration should be given to potential sites for Phase II. ACTION.
(i)
Minute 6(a) LGA. 


Following the successful visit from David Pye (LGA Account Manager) the Executive Officer had been invited to attend a meeting with senior officials at the LGA's headquarters in London.  The purpose of the meeting would be to explore how both organisations could work closer together.  The meeting would take place with Jo Miller (Deputy Chief Executive), Claire Holloway (Corporate Programme Director) and David Pye.  Cllr Paul Bettison and Chris Smith would represent the Sandhurst Town Council. ACTION.

(j)
Minute 6(b) Communications.
A meeting of the Communications Sub Committee was due to take place on 13th October 2009. NOTED.

The Executive Officer explained that the distribution of the September newsletter was to be undertaken by an outside contractor.  Bracknell Forest Council Electoral Services department had not been able to provide a distribution option due to workload pressure. NOTED.


(k)
Minute 6(c) Green Flag. 

The Executive Officer reported that he was working on a number of initiatives with Sally Coulson from Bracknell Forest Council in order to raise the awareness of the Green Flag award scheme and particularly its importance in relation to the Sandhurst Memorial Park and Shepherd Meadows site.

This included the production of a promotional DVD, the erection of signs and a carbon footprint analysis of the joint parks. ACTION.

(l)
Minute 7(a) Cohesion & Community Engagement.


The Executive Officer had discussed a number of initiatives with Keith Cox to engage with the traveller community in Sandhurst.  Amongst the ideas was involvement with the Remembrance Day Service, an exhibition to be hosted in the Kitty Dancy Room, links with the Museum Trust and a schools' projects.  It was agreed that work should proceed on all projects that encourage minority groups to become part of community life. ACTION.
(m)
Minute 7(c) Land Registry.

This initiative was ongoing.  ACTION.

(n)
Minute 9 Sandhurst Forum for the Future. 

The Communication Sub Committee would address how this initiative could finally be signed off in its present form and look at ways to take the principles forward in future. ACTION.
21.
Urgent Items not included in matters arising.


(a)
Day Centre Grant (D).

Cllr Piggin and Cllr Mrs Shephard declared a personal interest. NOTED.
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Cllr Piggin informed Members that the Day Centre's new mini bus was due for delivery in October.  It was agreed that the £1,500.00 set aside towards the cost of the mini bus would be presented to the Day Centre. ACTION.
(b)
Bracknell Forest Partnership Awards (D).

The Executive Officer tabled a draft of the application that would form part of the Sandhurst Town Council's submission for a partnership award.  The main theme of the application was Sandhurst Pride.  The Committee endorsed the application. ACTION.
The Executive Officer was thanked for his work on this initiative.

(c)
Minority Groups (D).

See Minute 20(l).

22.
Health & Safety. 


The Town Council's Health & Safety advisor was due to make a scheduled visit on 28th September.  There had been no incidents during the period. NOTED.

A recent safety check on the skater park had identified that the panels were due for replacement.  The Executive Officer reported that orders would be placed shortly for the work to be carried out. ACTION.
23.
Correspondence for Committee's attention.

There were no items.

24.
Date of next meeting.

The date of the next meeting will be Thursday 26th November 2009 at 7.45pm in the Kitty Dancy Room.

25.
In Committee Exclusion of Public and Press.


It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.


(a)
Information relating to employees of the Council.
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25.
The In Committee Minutes of the Strategy and Policy Committee.


The In Committee Minutes of Strategy & Policy Committee meeting held on 23rd July were agreed.

26.
Matters arising.


(a)
Minute 14 Long-term sickness – Mrs Ann Gregory.

The Executive Officer reported that Mrs Gregory had now signed an agreement to obtain a report from her Doctor on the state of her health.  A recorded delivery letter had been sent to Mrs Gregory's GP who has 21 days to respond. NOTED.

(b)
Minute 15 Company Personnel Handbook.

The initiative had progressed with Cllr Piggin giving feedback on the document.  The final draft will be progressed to publication stage. ACTION.
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