SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 26th November 2009 at 7.45 pm. ending at 9.50 pm.

----------------

PRESENT:
Councillors  N Allen  (Chairman),  D Birch,  N Bowers,  Mrs C Cupper,                Mrs D Pidgeon,  B Piggin,  Mrs A Shephard. 

APOLOGIES:
Councillor Mrs J Bettison. 

----------------

27.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

28.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

29.
Urgent items not covered in matters arising.


(a)
Budgets 2010/11 incl. survey results (D)

(b)
Police Point Lease (D) 

(c)
Date of Extraordinary Precept Meeting (D)

(d)
Date for Annual Town Meeting and theme (D)

30.

Minutes. 

The Minutes of the Strategy & Policy Committee meeting held on Thursday 24th September 2009 were agreed as a true record subject to amendments made at Full Council.

31.
Matters arising for information only. 

(a)
Minute 20(a) Vandalism.


The Executive Officer reported that the incidents of vandalism on the Memorial Park were very low.  Owlsmoor Park had suffered some damage to the play area during the period but generally the Police had been successful in tracking suspects and it was felt that this was having the desired results.  With the activities for young people on the Memorial Park extending to three nights per week, this combination of dealing with the previous anti-social behaviour levels was proving successful. NOTED. 
The Cross County Liaison Group were aware of joint working successes. NOTED.
Turning to the wider aspects of crime the Executive Officer referred to the ringmaster messages about burglaries within Sandhurst and the heightened need to be vigilant during the lead up to Christmas. NOTED.

The Executive Officer referred to the recent Thames Valley Police re-issue of the 'How to report Anti Social Behaviour' document.  It was agreed to refer to this within the next newsletter. ACTION.


Cllr Mrs Cupper reported on the meeting that took place between Town Council representatives and Chief Inspector Simon Bowden.  A number of topics relating to the Policing of Sandhurst were discussed and views exchanged.  Cllr Mrs Cupper stated that the talks had been successful reinforcing the relationship that the Town Council has with Thames Valley Police. NOTED.   


The Executive Officer reported that survey work had started on the upgrade of the CCTV system.  Physical work on the cameras will be started shortly. ACTION.
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(b)
Minute 20(b) Beyond Quality Status.

(i)
The Executive Officer reported that the six Clerks in Bracknell Forest would be taking the training on Power of Wellbeing in the New Year. ACTION.
(ii)
The Executive Officer referred to the article supplied to NALC on Sandhurst Town Council's digital communications projects.  This was in response to the ongoing request from NALC for feedback on good practice on a number of issues from Quality Councils. NOTED. 
(iii)
The Executive Officer referred to the latest edition of the LGA's First magazine in which Sandhurst Pride had been featured as part of a wider article about good practice partnership between 1st Tier and Principal Authorities. NOTED.

(c)
Minute 20(d) Sub Committees/Working Groups.

(i)
Rights, Respect & Responsibility. 



The Executive Officer opened discussions by reporting on the progress in relation to the Rights, Respect & Responsibility Community meeting to be held on 2nd December at Uplands School. There had been a positive response from those groups invited.  It was hoped that all 25 groups and organisations would be represented.



The evening will be facilitated by Fiona Edwards and there would be a short presentation by Uplands School pupils followed by work shops.  The logistics had been agreed with Uplands School.  It was agreed that the Executive Officer will open the proceedings with Cllr Allen leading the summarising.  The Executive Officer emphasised that the groups invited to attend were not in order to form an elitist forum on the subject. All were already involved in some form of Respect campaign and therefore would be able to bring their experiences to the debate.  Depending on the outcome of these discussions then the way forward would be mapped out to involve the whole of the Community.  ACTION.
(d)
Minute 20(e) Cross County Liaison.


The work of the Liaison Group was proving promising with a general exchange of ideas and sharing of information.  The next meeting will be held on 18th January 2010. NOTED.    
(e)
Minute 20(f) Sandhurst Silver Band Sign. 


It was agreed to make arrangements to change the sign.  The wording needed to be simple along the lines of 'Sandhurst Silver Band National Finalists'. ACTION.
(f)
Minute 20(g) Sandhurst Pride refresh.


The discussions opened up with a number of thoughts about how to achieve the objectives outlined at the last meeting.  These were celebrating 10 years of Sandhurst Pride and how to make the initiative more relevant by recognising how the initiative had grown from its original litter based campaign into representing all aspects of community life in Sandhurst.


Cllr Birch made the Committee aware of work that was being carried out in other parts of the country on cohesion.  One project was based upon 'Treat your Street' where residents were encouraged to bid for funds to put on a street event.  The idea was felt to have its merits in relation to the profile that Sandhurst Pride now needed.


Suggestions were to use the Community engagement heading to set aside a fund of around £2,000.00 to be match funded possibly by the Sandhurst Residents Association.  The idea would be to award financial support for one or two projects.  The aims would be on those areas to set up their own organising working party to deliver the street event.
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It was agreed that this would be in line with the objectives and direction in which Sandhurst Pride should be growing.  The use of Sandhurst Pride being seen as being the 'Home of Community' and delivering 'Pride to the Community' should become the message.


It was agreed to set up a Town Council working group to roll out the scheme.  All Councillors would be invited to join the working group to establish how the scheme would work. ACTION. 

It was agreed to put the idea on the agenda for the next Residents Liaison meeting on 12th January. ACTION.

(g)
Minute 20(h) Playbuilder Project.

The contracts for the new play areas on the Memorial Park and Evenlode Way will be awarded in the next few weeks with a view to commencing work early January 2010. NOTED.

Cllr Bowers reported on the meeting that took place on 23rd November.  Locations for the Phase II projects of the Playbuilder scheme had been put forward for consideration.  Cllr Bowers was due to meet with Steven Slater from Bracknell Forest Council to look at areas in Little Sandhurst, one site in College Town and the potential extension of the Owlsmoor Park play area. ACTION.
(h)
Minute 20(h) LGA. .  


The Executive Officer referred once again to the article in the First magazine see 31(b)(iii).


Discussions were ongoing regarding forming closer ties with the LGA.  There were some interesting opportunities that may develop as a result of the meeting that took place with the LGA on 1st October 2009. Cllr Bettison was following up some of the initiatives mentioned. ACTION.

(i)
Minute 20(j) Communications. 
The Executive Officer tabled the latest statistics relating to the number of 'hits' that both the Sandhurst Town Council website and the Sandhurst Pride website were receiving.  The trends were upwards and encouraging.  Both sites now had message boards as a new feature.

The article supplied to NALC (see reference 31(b)(ii) listed the digital communications modes that the Town Council now use.  These include digital newsletter, message boards, Community TV, third party links and new ways are always being sought, e.g. kiosk and virtual booth options.  NOTED.

The next Communications meeting will be held on 19th January 2010. NOTED.

The Executive Officer reported that the revised publication of the Bracknell Forest Council Welcome Pack will include many references to the value of engaging with Town/Parish Councils to find out about local services. NOTED.

(j)
Minute 20(k) Green Flag. 

The Executive Officer informed Members that the next Green Flag application was due to be submitted in January 2010.  He was currently working with Sally Coulson on the Management Plan and a promotional DVD.  The erection of new interpretation boards and signposts would take place early in the New Year. ACTION.

- 4 -

(k)
Minute 20(l) Cohesion & Community Engagement.

It was noted that Kath Cox had attended the Environment Committee meeting in November to talk about the traveller community and the joint projects. The projects were ongoing. ACTION. 

(l)
Minute 21(b) Bracknell Forest Partnership Awards.


The Executive Officer reported that SANDHURST PRIDE had been shortlisted for an award.  The Award Ceremony was due to take place on 27th November.  Cllr Mrs Cupper and a Year 6 pupil from Uplands School would be representing the Town Council at the ceremony. NOTED.

32.
Urgent Items not included in matters arising.


(a)
Budgets 2010/11 incl. survey results (D).

The Executive Officer opened the discussion by informing Members that two surveys had been conducted by Bracknell Forest Council that included information that may be relevant to Budget considerations.

The first was the Neighbourhood Survey in which Town and Parish Councils had included a question that asked if people were aware of their Town and Parish Councils and whether they had made contact with them in the last 12 months.  The results showed that 78% were aware and 23% had made contact within the last 12 months.  This could have a communication implication.

The other survey was contained within the BF1500 questionnaire.  Again Town and Parish Councils asked a question.

"In future it may be suggested that some services are more appropriate to be delivered by your Parish and Town Council rather than by the Borough Council".

(i) 
Would you be prepared to accept an increase in the Parish precept (part of your Council Tax) to cover the costs of maintaining these services?

(ii)
Please indicate what weekly increase (in addition to any inflationary increase in Parish precept) you would be willing to pay to maintain an important service which might otherwise not be maintained.  A range of options were given.

The Executive Officer said that the results of this survey were not yet published but hoped to get an indication soon.  This feedback could be taken into account if appropriate.  The reason for consideration would be as a source of capacity building.  The Committee acknowledged these points.

In the discussion that ensued a detailed look at the latest management accounts were undertaken with the Executive Officer highlighting salient points.  All Committees had been consulted, groundstaff had been involved in the wish lists (see Committee minutes for audit trail).

For the purposes of compiling the DRAFT Budgets the following steer was given by the Committee.

(i)
Grants increased by 2%


(ii)
CAB to be allocated full amount requested due to current economic climate


(iii)
All other recommendations of Committees to be included.
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It was noted that the Bank Interest on current balances is substantially lower than expectations due to the current economic climate.


It was noted that income was still below that normally expected (see Leisure minute 24(c)(iii)) due to the current economic climate.


It was noted that the aims and ambitions of the Clubs and Organisations (see Leisure minute 24(c)(iii)) would need to be managed if they were expecting financial support from the Town Council.


It was agreed to take the figures through to the next round in the Budget cycle. ACTION.
(b)
Police Point Lease (D)


The Executive Officer informed Members that Thames Valley Police had asked to reopen negotiations over entering into the Lease for the Police Point.


The original document drafted in 2003 fell short of signing due to Thames Valley Police  non acceptance of providing access for the Museum Trust.  This clause, the Solicitors acting on behalf of Thames Valley Police, has now been accepted and they have been instructed to seek agreement with this access as part of the Lease.  The Lease asked for 5 years duration.


It was agreed to proceed with the Lease subject to the normal termination clauses being incorporated. ACTION.

(c)
Date for Extraordinary Precept Meeting (D).


It was RESOLVED that the date for the meeting would be Thursday 4th February 2010 at 7.30pm. 
(d)
Date for Annual Town Meeting and Theme (D).

It was RESOLVED that the date for the Annual Town Meeting would be Thursday 15th April 2010 at 7.30pm.


After some discussion it was agreed the theme would be SANDHURST PRIDE.  The rationale was that this will be the 10th Anniversary and would link perfectly with the refresh ideas and any outcomes of Rights, Respect & Responsibility. ACTION.
33.
Health & Safety. 


The Executive Officer reported that the playground area at the Memorial Park and Owlsmoor Park had recently been inspected as part of the annual programme.  The inspection included the skatepark.  Works recommended in the report are being carried out. ACTION. 

34.
Correspondence for Committee's attention.

(a)
A letter had been received from the Royal British Legion.  A total of £1,036.35 had been collected at the Sandhurst Remembrance Day Service. NOTED.

The Executive Officer also informed Members that College Meadows Residents Association had sent £100.00 from their collection.  The money to be passed onto the Poppy Appeal. ACTION.

(b)
Hampshire Minerals and Waste Core Strategy. An update had been received and was available in the office for viewing. NOTED.
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(c)
Fire Service Meeting.  A letter had been received inviting the Sandhurst Town Council to a meeting in Crowthorne to discuss the outcome of a survey carried out by the Fire Service on call out times and service provision.  Cllr Mrs Cupper and Cllr Blair had volunteered to attend on behalf of the Sandhurst Town Council. NOTED.
(d)
South East Water Bray Pipeline Scheme.  An update had been received and was available in the office for viewing.  NOTED.
35.
Councillors Report .


Sandhurst Forum for the Future. The existing document stands unamended. NOTED.

36
Date of next meeting.

The date of the next meeting will be Thursday 28th January 2010 at 7.45pm in the Kitty Dancy Room.

37.
In Committee Exclusion of Public and Press. 

It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.


(a)
Information relating to employees of the Council.


(b)
Information relating to Councillors.
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