SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 28th January 2010 at 7.45 pm. ending at 9.55 pm.

----------------

PRESENT:
Councillors  N Allen  (Chairman),  Mrs J Bettison,  N Bowers,  Mrs C Cupper,                Mrs D Pidgeon,  B Piggin,  Mrs A Shephard. 


Cllr N Skinner (substitute for Cllr D Birch until Minute 47).

APOLOGIES:
Councillor D Birch. 

----------------

41.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

42.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

43.
Urgent items not covered in matters arising.


(a)
Election (Purdah) (D)

(b)
Children's Theatre (I) 

(c)
Accounts year end 31st March 2009 (D)

(d)
Internal Audit (D)

(e)
Section 106 (I)

44.

Minutes. 

The Minutes of the Strategy & Policy Committee meeting held on Thursday 26th November 2009 were agreed as a true record.

45.
Matters arising for information only. 

(a)
Minute 31(a) Vandalism.


The Executive Officer reported that incidents on the Memorial Park were still at a very low level.  A similar situation existed at Owlsmoor Park.  Partnerships with Bracknell Forest Council and Thames Valley Police were ongoing.  NOTED. 
The front entrance porch extension is due to start early February; a pre contract meeting has been arranged for 4th February. NOTED.
The CCTV system on the Memorial Park is undergoing a fundamental overhaul.  A review after the new equipment has been upgraded will determine whether to carry out similar works to the cameras in the Owlsmoor Shop area. ACTION.

(b)
Minute 31(c) Sub Committees/Working Groups.

(i)
Rights, Respect & Responsibility.
The Committee were asked to note the 13 actions arising from the Community Rights, Respect & Responsibility meeting held in December 2009.  A working group meeting on Rights, Respect & Responsibility, Sandhurst Pride and Treat Your Street is due to take place on 29th January 2010 to develop a plan for taking the initiative to the next level.  ACTION.
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(c)
Minute 31(d) Cross County Liaison.


The Executive Officer reported that the liaison with Blackwater & Hawley Town Council and Yateley Town Council was proving to be successful.  The exchange of ideas was inspirational on how Town Councils, and especially Quality Councils, can work together on area based issues.

The topics being looked at currently are local public transport, collaborative procurement, joint events and facility sharing. NOTED. 
(d)
Minute 31(f) Sandhurst Pride Refresh. 
 
Members were informed that applications had been made to receive funding from various sources towards Rights, Respect & Responsibility projects including 'Treat our Street'. A grant of £2,000.00 had already been guaranteed. NOTED.


A paper outlining the 'Treat Your Street' initiative had been tabled at the recent Full Council meeting and it had been agreed to progress to the next stage of preparing guidelines for the project.  The guidelines will then be considered by the Council.  Thames Valley Police had expressed an interest in supporting the project.

Cllr Mrs Pidgeon stated that Uplands School had submitted an article on Rights, Respect & Responsibility to be published in the next Sandhurst Residents Association magazine. NOTED.   

(e)
Minute 31(g) Playbuilder Project.


Cllr Bowers informed Members that the steering group had identified areas that would potentially be suitable for Phase II of the Playbuilder project.  The Committee were pleased that these sites included Little Sandhurst where currently there are less play areas.  A meeting of the Playbuilder Group was due to take place shortly and the areas will be considered further. ACTION. 


The Executive Officer stated that the Phase I Playbuilder areas were progressing towards a start.  Planning permission and Licences were being obtained by Bracknell Forest. NOTED. 

(f)
Minute 31(i) Communications.


A meeting of the Communications Working Group took place on 19th January and progress was being made on the Town Guide.  Cllr Ramsey was acting as lead to deliver this project. ACTION.

The Executive Officer reported on the Bracknell Forest Council Welcome Pack informing Members that the profile of Town/Parish Councils had been raised in the new publication due out shortly.  NOTED 

The Executive Officer also informed the Committee that he was a member of the Bracknell Forest Communication Group, who influence how communications are carried out in the Borough. NOTED.

A project to document and promote facilities that are user friendly to disabled people was being progressed Borough wide through an organisation called Disabled Go. Sandhurst Town Council were in the frontline of the initiative. NOTED.

A film was being produced to promote Parish & Town Councils and the services and work that they do.  This film will be shown on the Community TV screens in the Borough. NOTED.
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The Executive Officer informed Members that he had been working on a promotional DVD with Bracknell Forest Council for the Green Flag Award application.  The DVD was first shown at the Communications Working Group meeting and will be loaded onto the Bracknell Forest Council You Tube site.  ACTION.
(g)
Minute 31(j) Green Flag.


The Green Flag application had been submitted. NOTED.

(h)
Minute 31(l) Bracknell Forest Partnership Awards.

As reported at Full Council SANDHURST PRIDE had won a Silver Award at the Bracknell Forest Partnership Awards.  A cheque for £200.00 was presented to the Mayor at the Awards Ceremony.  The money will be put towards sponsoring the Clean Team. NOTED.

(i)
Minute 32(a) Budgets 2010/11.


The Chairman opened discussions referring to the papers circulated prior to the meeting.  The papers included a general overview of the budget process and key features, a predicted outturn to 31.3.2010, a reminder of the background to cost headings, a definition of cost categories, a summary of the budget figures backed up by Committee recommendations and year on year comparison.  An analysis of the effect of various Precept increases was provided.  A list of earmarked reserves was provided, together with standard guidance notes on reserves compiled by the SLCC.  The Executive Officer had also included a summary of the recent Bracknell Forest 1500 survey that specifically included feedback on resident's views on Precept increases.


The Executive Officer ran through salient points.  There then followed an in depth discussion that took into account the recommendations of the Committees for each cost heading.  A high level of focus was placed upon the predicted outturn for the financial year 2010/11 which would potentially reduce the reserves significantly.   Questions were asked about exceptional reserves and the earmarked reserves.  A note was made of the significant projects expected to be completed within the year.  The latest Management Accounts were received.


The various options were considered.


It was unanimously agreed to RECOMMEND to the Extraordinary Meeting of the Town Council the following:


That the Precept for the financial year 2010/2011 be raised to £560,236 and in doing so the Band D Council Tax rate for 2010/2011 is scheduled to be £70.47 * based upon a 7,950 tax base figure.


*The increase is intended to represent a 2% increase (up from £69.09 2009-2010).

(j)
Minute 34(c) Fire Service Meeting.
Cllr Mrs Cupper had attended the meeting and stated that no decisions had yet been made by the Fire Authority.  The consultation period results will derive a decision expected in April 2010. NOTED.
46.
Urgent Items not included in matters arising.

(a)
Election (Purdah) (D)


It was NOTED that a By Election and General Election will take place during the coming months.
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(b)
Accounts year end 31st March 2010 (D)


The Executive Officer reminded Members that it was announced that the External Auditor had signed off the Accounts for year end 31st March 2009.  In his comments he had asked that there be a clearer link between the Insurance Policy details and the fixed asset register.  The Executive Officer confirmed that this would be done in the next year end. ACTION.


The External Auditor had also asked for the Town Council to confirm that they were happy with the current Fidelity Insurance cover.  The Executive Officer advised that the current cover was for £500,000.  The Committee confirmed that whilst they were satisfied with the financial procedures that were in place and acknowledging that the risk assessment showed an exposure at the lowest level, it would like the Executive Officer to establish what the increase in premium to raise the cover to £750,000, would be.  If the increase was proportionally minimal then the Executive Officer was asked to raise the level of cover. ACTION.
(c)
Internal Audit (D)


The Committee were asked to re-appoint the internal Auditor Alan Harland.  The Members agreed that they were satisfied with the services provided and endorsed the continuation of Mr Harland as Internal Auditor. ACTION.

(d)
Children's Theatre (I)


The Children's Theatre scheduled for January had been cancelled due to the weather and low uptake on tickets.  The Executive Officer said that costs had been minimised by the cancellation, however, a review of the timing of the event needed to be undertaken before signing up to another.  ACTION. 

(e)
Section 106 (I)


The Executive Officer tabled the latest update from Bracknell Forest Council relating to dispersal of 106 funding.  The Committee to monitor any outstanding sums in relation to appropriate new projects. ACTION. 

47.
Health & Safety 


The Executive Officer reported on Health & Safety matters since the last meeting.


A scheduled meeting had taken place with the Health & Safety advisor on 19th January 2010.  The annual Fire Risk assessment was due to take place on 9th February 2010. NOTED.


There were no serious incidents during the period. NOTED.


Inspections had taken place on the skate park (boards being replaced), the play areas had been externally inspected (actions had been implemented). 
Boilers had been serviced, PAT testing undertaken on over 130 electrical items.  The life belt stations had been renewed/repaired by Thames Water.  VDU and workstation assessments had been carried out for office staff. NOTED.


Responsibility and Procedure documents were being updated.  Finger trap guards were being fitted to doors. ACTION.

48.
Correspondence for Committee's attention.

(a)
Bracknell Forest Council had sent a consultation leaflet on Council Tax. NOTED.
(b)
Information about the forthcoming NALC Leadership Academies for 2010 was available. NOTED.

(c)
Notice had been received on the current round of consultation on the Wokingham Borough Council's Local Transport Plan (LTP3). NOTED.
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49.
Councillors Report.


There were no Councillors reports. 

In accordance with recommended procedures it was agreed for the Committee to consider whether the Sandhurst Town Council should review its position regarding Town Councillors entitlement to allowances.  The Committee unanimously agreed that it should be RECOMMENDED to Full Council that the Sandhurst Town Council should maintain its position and that Town Councillors should not receive allowances.

50.
Date of next meeting.

The date of the next meeting will be Thursday 25th March 2010 at 7.45pm in the Kitty Dancy Room.

51.
In Committee Exclusion of Public and Press. 

It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.



Information relating to staff and staffing matters.
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