SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 25th March 2010 at 7.45 pm. ending at 9.40 pm.

----------------

PRESENT:
Councillors B Piggin (In the Chair),  Mrs J Bettison,  N Bowers,  Mrs C Cupper,                Mrs D Pidgeon,  Mrs A Shephard. 

----------------

56.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

57.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

58.
Urgent items not covered in matters arising.


(a)
Partnerships and Charter (D)

(b)
Grants Panel (D) 

59.

Minutes. 

The Minutes of the Strategy & Policy Committee meeting held on Thursday 28th January 2010 were agreed as a true record.

60.
Matters arising for information only. 

(a)
Minute 45(a) Vandalism.


There were no real vandalism incidents to report.  The Executive Officer suggested that in future the opportunity is taken to receive a report from the Neighbourhood Action Group representatives on the Committee.  ACTION. 
The Executive Officer reported that work would commence in April on the refurbishment of the CCTV cameras on the Memorial Park. ACTION. 

(b)
Minute 45(b) Sub Committees/Working Groups. 
(i)
Sandhurst Pride Refresh/Rights, Respect & Responsibility Working Group. 
The Executive Officer confirmed that the Rights, Respect & Responsibility initiative had received £2,000.00 from the Home Office Grant given to Bracknell Forest Council.  This will be match funded by the Town Council to promote Sandhurst Pride and Rights, Respect & Responsibility through various methods.

The Sandhurst Area Steering Group were backing the schools competition to produce a new Sandhurst Pride logo, together with a Rights, Respect & Responsibility insignia.  They had also endorsed the Rights, Respect & Responsibility working groups' recommendation to adopt the four pledges.  They were forming a working group to see how the pledges could be promoted. ACTION.

Over half of the 14 Actions arising from the Public meeting had now been achieved.  The minutes of the Rights, Respect & Responsibility working group meeting were received and recommendations were approved.
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The Committee acknowledged the importance of the Rights, Respect & Responsibility initiative and agreed to move forward with more public awareness projects to promote the principles and pledges. ACTION.

The Treat Your Street initiative needed to be fleshed out more before seeking public support.  It was agreed to ask Cllr Birch to develop the ideas on how to progress. ACTION.

(ii)
Minute 45(c) Cross County Liaison Group.


The next meeting of the Liaison Group was due to take place in April. NOTED.

(iii)
Minute 45(e) Playbuilder Project.


The Executive Officer reported that the Phase I projects were ongoing with weather and labour problems hampering the contractors.  Bracknell Forest Council were supervising the work which is due for completion on 31st March 2010. NOTED.

(iv)
Minute 45(f) Communications Working Group.


The minutes of the meeting held on 9th March 2010 were received and actions NOTED.


An article had been produced by Cllr Brossard for the Sandhurst School newsletter. NOTED.


Cllr Ramsey had produced an outline of the Town Guide, which will now go forward for draft proofing before engaging with a publisher. ACTION.


The Executive Officer reported that discussions had opened up with Bracknell Forest Council on the possibility of shared front desk initiative.  This may bring the first stop shop information point approach to services closer to fruition.  The Executive Officer was representing all Town/Parish Councils in the Borough on a working group looking at the options and models. ACTION.


The recent Neighbourhood Survey had produced a number of conclusions.  One in particular was the correlation between residents knowing about their Town/Parishes and satisfaction levels.  As a result a video for the Community TV scheme had been commissioned by Bracknell Forest Council, which shows the value for Town and Parish services throughout the Borough. ACTION.


A visit from Phil Burton, the Chief Executive of Keep Britain Tidy, is planned for 30th April 2010.  Mr Burton is specifically coming to Sandhurst to learn more about Sandhurst Pride.  The itinerary for the day was being planned. ACTION.

The Annual Town Meeting would focus this year on the 10th Anniversary of Sandhurst Pride.  The Executive Officer had prepared a PowerPoint presentation for the event and planned to show a DVD of Sandhurst Parks in pictures.  There will also be a presentation to past and present sponsors of the Clean Team.  A plaque and certificate will be presented to the sponsoring organisations. ACTION.


Invitations had been already issued for the Annual Town Meeting and it was hoped that all Councillors would be able to attend.  NOTED.
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(c)
Minute 60(c) Internal Audit.

The report of the Internal Auditor was received with recommendations. NOTED.   

The cost of increasing the Fidelity Insurance from £500,000.00 to £750,000.00 was quoted as £35.00.  It was RESOLVED to accept the quotation. 
61.
Urgent Items not included in matters arising.

(a)
Partnerships & Charter (D)

The Executive Officer opened discussions on this subject. He stated that decisions being taken by Bracknell Forest Council, understandably tough, due to the current economic climate, were starting to have a fundamental affect on the Town Council's operating business.  The Dog Warden Scheme had been withdrawn and there were a number of funding issues surrounding the CCTV monitoring service.  The Executive Officer was extremely concerned that where partnerships between Bracknell Forest Council and the Town/Parish Councils existed the decisions being made by others was contrary to the principle of partnership and were not in line with the framework of the CHARTER.  If partners were able to make autonomous decisions then a system needed to be implemented whereby a 'break clause' notice period should become part of the process.  In some cases the decisions had already been reached an advanced stage before any consultations had taken place.


The Committee acknowledged the difficulties of the budget restraints but agreed that discussions should take place with Bracknell Forest Council and other partners to make sure the impact on all interested parties is minimalised. ACTION.

The Executive Officer informed the Committee that it would seem that the LGA had agreed with NALC to offer membership to Towns and Parishes as part of the NALC subscription.  Cllr Bettison and the Executive Officer were monitoring the situation closely to ensure that Sandhurst Town Council's interests are preserved.  ACTION.  
(b)
Grants 2010/2011 (D)

The Minutes of the grants meeting held on 9th March 2010 were received.  The RECOMMENDATIONS were approved.

62.
Health & Safety.

The Executive Officer reported that there had been two minor incidents reported in the period.  Both had been dealt with and no further action was needed.


Documentation updating was ongoing with all systems functioning appropriately.  A comprehensive responsibilities document had been drafted and would be implemented in due course. ACTION.


Staff training was being undertaken whenever appropriate.  NOTED.  


A new Fire Risk Assessment had been carried out in the period. NOTED.

 63.
Correspondence for Committees attention.
(a)
Telecommunications Masts.  A letter had been received from Vodafone outlining their request to renegotiate the terms of the Lease for their mast on the Memorial Park.  The Executive Officer was authorised to negotiate to obtain the best outcome, given the current economic climate. ACTION.
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64.
Date of next meeting.

The date of the next meeting will be Thursday 28th May 2010 at 7.45pm in the Kitty Dancy Room.

65.
In Committee Exclusion of Public and Press. 

It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.



Information relating to employees of the Council
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