SANDHURST TOWN COUNCIL

Minutes of a Meeting of the Strategy and Policy Committee held in the Kitty Dancy Room, Sandhurst Memorial Park on Thursday 27th November 2008 at 7.45 pm., ending at 10.15 pm.

----------------

PRESENT:
Councillors B Piggin (Chairman), R Blair (substitute for Mrs C Cupper),               N Bowers,  Mrs D Pidgeon,  Mrs A Shephard.
APOLOGIES:
Councillors  N Allen,  Mrs J Bettison, Mrs C Cupper, N Skinner.   

----------------

40.
Announcements.  The Chairman announced that the order of business would be as stated in the procedures document.

41.
Declarations of Interest. The Chairman reminded Members to declare interests in agenda items wherever relevant. 

42.
Urgent items not covered in Matters Arising.


(a)
Cross County Liaison (D)

(b)
Street Dance Project (I) (D)

(c)
Date for Extra-Ordinary Meeting (D)

(d)
Vodafone Mast Contract (I)

43.

Minutes. 

The Minutes of the Strategy & Policy Committee Meeting held on Thursday 25th September 2008 were agreed and signed by the Chairman as a true record. NOTED.

44.
Matters arising for information only. 

(a)
Minute 31(a) Vandalism.

The Executive Officer outlined the incidents during the period since the last meeting.  Following an increase in anti-social behaviour in October there had been a downturn in activity.  This was in some part due to the background meetings that had taken place between interested parties.  The Executive Officer referenced the discussion at the Leisure meeting on the subject (see Leisure Minute 40(e)).  Specifically he mentioned the feedback from the meeting held with the Schools on 4th November and commended the subsequent report from Extended Services.

The Executive Officer informed the Committee that he had spoken to Paul Crawte (Bracknell Forest Council Youth Services Manager) on the subject of the Youth Bus and gave an overview of the possibility of the bus being on site more often.  There followed discussion about provision of additional youth facilities on the Memorial Park.  It was felt that there were a number of options with various degrees of financial implication.  These included use of the Coffee Spot, a bespoke building and a bus.

It was agreed to ask Paul Crawte to engage specifically with the young people who currently use the front entrance canopy to the Community Hall as a shelter.  The purpose of the dialogue would be to establish a mutually beneficial way forward. ACTION.
It was acknowledged that this approach should be co-ordinated with other pieces of work being undertaken.  The current working group should co-ordinate the project. ACTION.
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On the subject of CCTV the Executive Officer reminded the Committee that the consultants' report still needed to be considered and some direction given on what option to take.   Some detailed discussion took place including reference to the current finances available within existing CCTV cost heading reserves.  Some clarity was needed to establish possible outstanding liabilities, however, enough funding was available to redress the basic problems of the current cameras.  It was likely that further enhancements of the cameras and lighting would take the Council beyond the reserve figure, but at this stage it was not felt by the Committee that the costs versus benefits warranted system improvements.

It was agreed to set a date as soon as possible for a meeting between the CCTV working group and the consultant to finalise the way forward.  ACTION.

(b)
Minute 31(d) Quality Status (Q.S.).


It was acknowledged that the necessary Resolutions had now been obtained from Full Council to allow the re-application for Quality Status to proceed.  Statements relating to Terms and Conditions of Employment and Training had been agreed and the Executive Officer reported that he had advised the Berkshire Association of Local Councils to expect a submission before the deadline of 31st December 2008. ACTION.
The Executive Officer advised the Committee that he had agreed a training initiative with the Society of Local Council Clerks that would involve Sandhurst Town Council hosting a training day in May 2009.  The subject matter would include a session on the 'Art of Debate'. NOTED.


(c)
Minute 31(f) Events 2009/2010.


The Executive Officer reminded the Committee that the Events sub group needed to meet to establish a way forward on the Events programme for next year.  Faced with an unknown conflict of use of facilities it was difficult to assess whether to hire the Community Hall in anticipation that they may clash with outside events.  Some interest had been received from the Community to assist and all options will be considered.


Discussion also included the need to find an events organiser for the potential Sandhurst Freedom March and Community Day – 2010.

It was agreed that the sub group would meet in January and discuss the matter. ACTION. 


(d)
Minute 20(b) Council Committees.

The Coffee Spot Project Sub Committee met on 26th November 2008 with representatives from Churches Together.  Discussions centred on the drawings and new financial business plan and then went on to explore other options including extending the existing Coffee Spot building.  Churches Together agreed to consider the overall position and come back with proposals for consideration. NOTED.
The Chairman informed the Committee that Churches Together advised that their accounts for the year showed a surplus of around £11,500, half of which was due to be paid to the Town Council as part of the contract agreement. NOTED.
The Methodist Church Project Sub Committee had not yet met.  The Executive Officer reported that the Revd. Linda Phillips, Minister of Cove (Farnborough) and Sandhurst and Yateley Methodist Churches was leading the project team in the absence of Mr Jack Delbridge.  The Reverend Phillips had asked for feedback on the initial approach to meet to discuss the potential project.  She had requested a meeting before Christmas if possible.

The Committee suggested that the matter would be best dealt with in the New Year. A meeting is to be arranged. ACTION.
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(e)
Minute 32(a) Management Accounts 2008/2009 and Budgets 2009/2010 

The Executive Officer tabled the Management Accounts to 31st October 2008.  He stated that expenditure was generally in line with expectations with pressure on utility costs due to the rise in Electricity and Gas unit rates.  There was also an ongoing cost as a result of outsourcing various parts of the Assistant Executive Officer workload.  With the recruitment of a new Assistant it was now proposed to consider the programme for taking these items back 'in house'. NOTED.

The Executive Officer ran through the draft budget proposals from the Environment Committee.  It was agreed to receive the proposals.  

The Executive Officer ran through the draft budget proposal from the Leisure Committee.  It was agreed to receive the proposals.

It was agreed that revenue costs would be increased or decreased in line with historical data and information known at 1st December 2008.

The Executive Officer reminded Members that the draft budgets would now be prepared with a view to finalising in the January Meeting cycle.  The Precept would be agreed at an Extra Ordinary meeting early February. ACTION.
45.
Urgent items not included in Matters Arising.


(a)
Cross County Liaison (D)

Following the agreement to re-instate the Cross County Town/Parish Liaison Group it was agreed to propose to the Yateley Town and Blackwater and Hawley Town Councils that a steering group be set up consisting of the Executive Officer/Clerk plus two Councillors from each Town Council.  The objective would be to establish some basic guidelines and set out potential projects/initiatives that would be beneficial to the partnership working.  Cllr Adrian Collett the Chairman of Blackwater & Hawley Town Council had already put forward procurement opportunities, the Blackwater Valley Partnership and Quality Status as potential topics.

The Strategy & Policy Committee recommended that Cllr Mrs Pidgeon and Cllr Allen should form the Sandhurst Town Council steering group.  Topics for consideration would be Public open spaces, Public Transport and, in line with Blackwater & Hawley, we would be happy to include procurement opportunities as the third subject.

It was also agreed that the Executive Officer should put these suggestions to the other Town Councils involved and to progress towards an inaugural meeting early in the New Year. ACTION.

(b)
Street Dance Project (I) or (D)

The Executive Officer referred to discussions at the Leisure Committee on this topic.  He asked if the Committee was now in a position to give an answer (see Leisure Minute 41(c)). After some discussion the Strategy & Policy Committee did not feel that sufficient information was still available.  The Actions outlined in the Leisure Minutes were still relevant. NOTED.

(c)
Date for Extra Ordinary meeting of the Town Council (D) 


It was agreed that the Extra Ordinary meeting of the Town Council to resolve the precept figure for the financial year 2009/2010 would be Thursday 5th February 2009 at 7.30pm ACTION.
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(d) 
Vodafone Mast Contract (I)


The Executive Officer stated that the contract with Vodafone for a mast in Marshall Road had now been drawn up.  It was RESOLVED that the contract should be completed by the Mayor on behalf of the Town Council. 

The income for the contract will be £4,000 per annum.  NOTED.

46.
Health & Safety.


The Executive Officer reported that the Health & Safety consultants employed by the Town Council visited site on 7th November 2008.  The annual review of documentation and policies has been undertaken with new procedural forms being introduced shortly.  An inspection of the premises including the grounds maintenance compound was undertaken.  NOTED.


The Annual Fire Risk assessment was due to take place on 28th November. NOTED.

47.
Correspondence for Committee's Attention.

(a)
An email was received from Revd. Linda Phillips, see reference Minute 44(d) Methodist Church Project.  NOTED.

48.
Sandhurst Forum for the Future.

The Executive Officer tabled a report from Cllr Haseeb (Chairman of Sandhurst Forum for the Future).  It was agreed that Cllr Haseeb should be asked to attend the January meeting of the Strategy & Policy Committee to expand on his progress and proposals on how this project should be taken forward. ACTION.

49.
Councillors Reports.


There were no Councillor's Reports.

50.
Date of next meeting.

The date of the next meeting will be Thursday 29th January 2009 at 7.45pm in the Kitty Dancy Room.

51.
In Committee Exclusion of Public and Press.


It was RESOLVED that pursuant to Section 100A of the Local Government Act 1972, members of the public and press be excluded from the Meeting for the consideration of items, which involved the likely disclosure of exempt information under the following category of Schedule 12A of the Act.

