SANDHURST TOWN COUNCIL
COUNCIL OFFICES
SANDHURST MEMORIAL PARK
YORKTOWN ROAD
SANDHURST, BERKSHIRE
GU47 9BJ
Executive Officer
Angela Carey

Tel: 01252 879060 (24hr answer phone)
Fax: 01252 860070
Email: stc@sandhurst.gov.uk

Strategy & Policy Committee Meetings are open to the Public and Press.
Dear Councillors N. Allen (Chairman), Mrs J. Bettison (Vice Chairman), D. Birch,
B. Brooks, Mrs S. Davenport, Mrs H. Hill, Ms G. Kennedy, R. Mossom, J. Porter,
M. Sanderson
You are hereby summoned to attend a meeting of the Strategy & Policy Committee to
be held in Kitty Dancy Room, Sandhurst Community Hall Complex, Sandhurst, on
Thursday 25th November 2021 at 7.30pm for the purpose of considering and
resolving upon the subjects and matters set out in the agenda below.

Angela Carey (Executive Officer)

1. Apologies for absence
To receive and approve apologies for absence.
2. Members’ interests
To receive any declaration of interests from Members on the business to be transacted.
3. Minutes of Strategy & Policy Committee
To receive and confirm the Minutes of the proceedings of the Strategy & Policy Committee
Meeting held on 23rd September 2021 (pages 1170-1171) as a true and correct record.
4. Neighbourhood Action Group
a) Standing item to receive documents relating to work of the sub-committee where
available. (Information item)
b) To receive an update on the review the effectiveness of the NAG meetings. (Decision
item)
5. Health and Safety
To receive a verbal update confirming of any incident in the period (non-injury), and any other
Health and Safety related items. (Decision item)
6. Review of Mayors Newsletter
To review and discuss the current format of the Mayors newsletter. (Decision item)
7. Review of number of invitees for the Civic Service
To review and agree the number of guests that the Mayor will invite to attend the Civic
Service (excluding award winners). (Decision item)

8. Little Sandhurst Community Hall
To receive an update on the facility and to consider any relevant actions required.
(Decision item)
9. Fire Alarm
To review the current arrangements for the fire alarm in the Community Buildings.
(Annexe 1). (Information item)
10. Hybrid Working
To receive the recommendation from the Personnel Sub Committee for STC to adopt a
hybrid working policy (Annexe 2). (Decision item)
11. Employee Care Package
To receive the recommendation from the Personnel Sub Committee for STC to commence
the provision of an Employee Care Package (Annexe 3). (Decision item)
12. Leisure Committee Non-voting representatives
To review and discuss the current conduct requirements (Annexe 4). (Decision item)
13. Press and Publicity
To plan press and publicity messages for the forthcoming period if required. (Decision item)
14. Date of next meeting
The date of the next meeting to be confirmed as 27th January 2022.
(Procedural item)
15. Exclusion of Press and Public
To pass a resolution in accordance with the Public Bodies (Admission to Meetings) Act 1960
to exclude the public and press for a discussion of confidential business.
(Decision item)
16. Salary Increase
To consider a recommendation from the Personnel Sub Committee to increase a member of
staff’s salary following the achievement of a recent qualification (Annexe 5) (Decision item)
17. Sandhurst Youth Worker
To receive an update on the Sandhurst Youth Worker (Annexe 6). (Decision item)
18. Lease Tender
To receive and review the recommendation from the Leisure Committee concerning the draft
tender document for the tender of the café on the park following the end of the current lease
(Annexe 7). (Decision item)

ANNEXE 1: Fire Alarm
Meeting: Strategy & Policy
Committee

Date: 23rd September 2021

Agenda item: 9

Author: Angela Carey

1. Purpose of report
To apprise Councillors of the current position of the fire alarm.
2. Background
The current fire alarm system covers the whole of the community buildings including the
football & sports club. This is controlled by the main panel in the council building.
On a couple of occasions, the fire alarm has been activated by the football club cooking
burgers and they have not been able to turn it off as they have no access to the building. On
both occasions members of staff have had to attend to deactivate the alarm.
To alleviate this problem there are two possible solutions –
1. Have the second building isolated and install a new panel in their half of the
premises. The cost of this would be £1555 and would be undertaken by our current
provider as we have a contract with them.
2. Allow the football & sports club to have keys to access the council building out of
hours.

3. Recommendation
Discuss the options and conclude the action required.

Annexe 2: Hybrid Working
Meeting: Strategy & Policy

Date: 25th November 2021

Agenda item: 10

Author: Executive Officer

Purpose of report
To apprise the committee of suggested hybrid working arrangements.
Background
The suggestion of STC adopting hybrid working for employees has discussed by the
Personnel Sub Committee. The Personnel Sub Committee would like to recommend that
STC adopts the enclosed policy –

SANDHURST TOWN COUNCIL
Hybrid Working Policy
Policy Statement
Sandhurst Town Council believes that its staff members are a valuable asset and are
committed to retaining and attracting the best talent. It appreciates that the UK workforce is
becoming increasingly diverse.
The Council recognises the importance of helping its employees balance their work and
home lives by offering flexible working arrangements that enable them to balance their work
commitments with other priorities. One such flexible working arrangement is hybrid working.
This policy sets out the ways that hybrid working will be managed. The continued aim is to
increase the retention of staff, reduce absence, attract new talent, promote work-life balance
and reduce employee stress. In doing so this will improve efficiency, productivity and
competitiveness.
Hybrid Working
Hybrid Working is defined as a working arrangement where staff conduct their duties both in
the workplace and remotely. Whilst working remotely employees maintain the same
contractual obligations.
The Council recognise that homeworking can be beneficial for individuals and will seek to
accommodate it wherever possible. However it also recognises the benefits from a degree of
onsite working.
There are two main categories of hybrid working
• Occasional/ad hoc hybrid working. This arises in relation to specific pieces of work
for specific time periods. It does not follow a regular pattern and is subject to
approval of a line manager.

•

Regular hybrid working. This is an agreement for a permanent combination of
homeworking and attendance at the workplace on a regular basis.

Eligibility
The Council maintains discretion to offer homeworking to staff. Hybrid Working is not
suitable for all roles and must fit the business need.
The roles suitable for Hybrid Working at Sandhurst Town Council are –
• Executive Officer
• Deputy Executive Officer
• Administrator (Occasional)
Hybrid working must be cost effective and ensure that there is no increase on colleague’s
workloads.
Requests for hybrid working
Should the employee wish to request hybrid working they should do so by discussing the
proposal with their line manager.
All requests will be considered in line with the Equality Policy.
The agreement for hybrid working should include the following –
• Date from which arrangements are to start
• Proposed number of days working from home
• Proposed hours of work from home
• Extent of availability to cover workplace for meetings, colleague cover, etc
• A trial period if applicable
Working from home agreement
The terms of the agreement are to include the following• The Council reserve the right to terminate the homeworking arrangement at any time
on reasonable notice.
• Employees are required to be available during core hours.
• Homeworking arrangements are subject to regular review.
• Employees working from home will be expected to attend meetings and other officebased events when required.
• Employees working from home are required to comply with Council policies including
holiday, performance, sickness reporting, etc.
• Employees are responsible for completing their working hours and taking rest breaks.
• The Council’s health and safety policy applies to homeworkers.
• A risk assessment will be undertaken to determine any relevant risks and to prevent
harm to the homeworker or anyone else who may be affected by their work, in
respect of the workplace itself and the working arrangements.
• Annual display screen & manual handling assessments should be completed for both
work locations.

Recommendation
To consider and adopt the policy.

Annexe 3: Employee Care Package
Meeting: Strategy & Policy

Date: 25th November 2021

Agenda item: 11

Author: Executive Officer

Purpose of report
To receive the recommendation from the Personnel Sub Committee to provide the below
package for employees.
Background
The mental wellbeing of staff has never been so important following the recent pandemic.
Peninsula our HR providers offer a support package for staff.
The full details of the package are included in the papers.
The quote they have provided is –

Your personal quote for Sandhurst Town Council is £18 A month (+VAT) which
includes access to both our EAP service and the My Healthy Advantage app. This
will cover the 12 employees and their immediate family members.
I believe that this will be of benefit to all staff and will demonstrate that STC are a
responsible employer. It is also proven that employees that feel supported return to work
quicker when they are suffering from mental ill health issues.

Recommendation
To discuss and agree with the recommendation.

Employee Assistance Programme

Provide support
for your staff
peninsula-uk.com

How our EAP can benefit your business
Happier, healthier employees are more motivated and productive. So when your people do
better, your business does better.

Here’s how we’ve helped our clients
Reducing workplace stress

Reducing absences

35%
reported a drastic descrease in
workplace stress-related incidents

36

%

reduction in absences by
having the EAP in place

Boosting life satisfaction

20%
outlined a noticeable increase in
wellbeing post-counselling

Why Health Assured?
Support 9.5 million lives across all sectors
BACP accredited at organisational level
UK-based service centres operate
24/7/365 for all calls
25.2% of weekly calls occur outside
9.00am-5.00pm
Network of over 1,500 counsellors
and psychologists
15-20% of people into therapy
Innovative technological development
e.g. App, LiveAgent
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First EAP provider to join Stonewall
Diversity Programme
Support UK organisations in over
74 countries
Client retention rate of 94% and 4.6/5
on Feefo
71.5% return to work rate, including
anxiety and depression
Support 36,500 organisations across
the Group

Issues Health Assured supports
Health & lifestyle
•
•
•
•
•
•
•
•
•

Physical health
Mental health
Sickness absence
Critical and
traumatic incidents
Eldercare
Rehabilitation
Addiction
Cancer survivorship
Terminal illness

Legal information
•
•
•
•
•
•

Probate and Wills
Legal queries
Caring for a
dependant
Debt and financial
Buying a new home
Separation and
divorce

Home life
•
•
•
•
•
•

Identity and LGBT
Domestic abuse
Discrimination
Childcare
Bereavement and
loss
Relationships and
marital

Work life
•
•
•
•
•
•
•
•

‘Leavism’ and
‘Presenteeism’
Managing change
Return to work
Bullying and
harassment
Redeployment
Redundancy
Retirement
Stress

Service overview: Core EAP
Up to 6 sessions of face to face, telephone
or online counselling, including telephonic
and face to face CBT counselling, per
employee, per issue, per year

Coverage for dependants and retirees (up
to three months) within HMRC guidelines

Full case management protocols for all
structured counselling cases

Debt & Financial information
24/7 critical incident telephone support

Unlimited access to 24/7/365 confidential
telephone helpline

Family advice line on topics such as
childcare and eldercare

Self, manager, HR, physiotherapy, trade
union and OH referrals

Manager consultancy and support

Legal information services

Active Care
Day one intervention for stress related absences
Unique to Health Assured
Day one intervention from when an employee
cites absence in relation to stress, depression
or anxiety
Clinician contacts employee within 24 hours
and completes telephone consultation

Employer will recieve a written report within
48 hours
Nurse signposts employee to the appropriate
EAP service
In 95% of cases the employee is back to work
within 14 days
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Online Tools & Accessibility
•

Health e-hub mobile app

•

Health & Wellbeing Portal

•

Online CBT course

•

Online trauma course

•

Video counselling

•

Counselling support via email

•

LiveAgent Instant Chat

•

Accessibility:
-

Minicom

-

Braille

-

Easy read

-

Alternative colours

-

Materials in other languages

-

Translation services

		

Video counselling with
BSL counsellors
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Health & Wellbeing Portal
•

LiveAgent instant chat

•

Monthly webinars including Recognising Stress, The Art of Motivation, Building Personal
Resilience, Mental Health First Aid

•

Four week programmes including Quit Smoking, Sleep, Losing Weight, Drinking Less

•

Mini health assessments including BMI, Sleep, Alcohol, Anxiety and depression

•

Wellbeing articles and fact sheets on topics such as sleep apnoea, menopause, internet safety,
eating disorders, gender reassignment, self-harm and consumer vulnerability

•

Awareness Day information such as OCD week of action and self-injury awareness day

•

Drives engagement in partnership with newsletter
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New and Improved App
•

Free to download worldwide

•

Available on iPhone and Android

•

Accessible 24/7 without an
internet connection

•

Rapid load and refresh speed

•

31.7MB storage (less than 0.2% on
16GB iPhone)

•

Streamlined design and navigation

•

Newsfeed functionality

•

Mini health assessments

•

Fact sheets and four week programmes

•

Drives EAP engagement through ‘contact us’
page, outbound calls within 2 hours

Increasing your utilisation
•

Integration with client communication channels.

•

Development of communications plan.

•

Electronic and hard-copy materials delivered to your key
sites, including posters, leaflets, screensavers and content:

•
•
•

One leaflet with pop-out wallet card per individual (+10%
stock for new starters)
At least one posters per 100 employees (these are printed
in-house and we can provide more free of charge as required)
Employee presentations/webinars and manager workshops.

•

Access to training workshops.

•

Monthly topical newsletters and webinars.
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Additional Services
•

On-site Training Workshops - £850 half day, £1,250 full day

•

Mental Health First Aid, 2-day Adult course - £2,500 per course

•

Additional on-site support days (half day included in price) - £350 per day

•

On-site Critical Incident support - £850 per half day, £1,250 per full day

•

Additional counselling sessions (up to six)- £77 per session for individuals/£125 per session for
couples or CBT

•

EMDR face to face counselling sessions - £125 per session

Please note - All responses and quotes provided by Health Assured Limited are commercially sensitive and
confidential. The recipient agrees to maintain such confidence and use solely for the purpose of obtaining the
proposed services. The quote and any supporting information must not be shared with any other third party
without Health Assured’s prior written consent.
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0808 145 3489

peninsula-uk.com

Peninsula, Victoria Place, Manchester M4 4FB
Peninsula Business Services Limited is authorised and regulated by the Financial Conduct Authority for the sale of non-investment insurance contracts.

SANDHURST TOWN COUNCIL
COUNCIL OFFICES
SANDHURST MEMORIAL PARK
YORKTOWN ROAD
SANDHURST, BERKSHIRE
GU47 9BJ
Tel: 01252 879060 (24hr answer phone)
Fax: 01252 860070
Executive Officer
Angela Carey

Email: stc@sandhurst.gov.uk
Website: www.sandhurst.gov.uk

Leisure Committee – Non-Voting Representatives
Conduct requirements
Representatives of outside groups are invited to participate in Leisure Committee meetings as nonvoting members, in order to provide information to councillors about the ongoing work and
activities of the key groups with a stake in the land at the Memorial Park. One representative will be
invited to sit at the meeting table. Should any other members wish to attend they are welcome to
take a seat in the public and press area.
As the group representatives do not have a vote on matters relating to the work of the Leisure
Committee there is no formal requirement for them to sign a code of conduct, or to declare their
financial interests for the purposes of ensuring transparency of the management of public funds.
However, it is absolutely essential that the proper conduct of these important council meetings is
preserved, in order to continue the efficient completion of council business on behalf of the town.
The committee meetings have a strict and legally mandated structure which must be recognised and
supported by group representatives, if the wider attendance is to be continued.
To ensure the proper conduct of the meeting all group representatives are therefore required to
abide by the following:
1. To raise a hand when desiring to speak on a matter.
2. To wait to speak until directed by the Chairman.
3. To direct comments and contributions to the Chairman at all times.
4. To refrain from starting secondary conversations around the meeting table.
5. To confine all contributions to the positive and productive consideration of the subject at
hand.
6. To ensure that the public meeting, which is potentially attended by the public and press, is the
appropriate forum for addressing any issue before it is included in a group update.
7. To understand that non-voting attendees are not able to request that an item is added to the
agenda. Any matters which a non-voting attendee may wish to have considered should be
forwarded to the Executive Officer. These matters will be considered by both the Executive
Officer and the Chairman of the relevant committee to ensure the appropriateness of its
inclusion on an agenda and also to allow a proper and legal decision to be taken in relation to
the subject.
8. To communicate with all the other meeting attendees with respect, and with a positive and
collaborative intent to improve the use of public resources to the benefit of the town.
I,

Insert name

representing

Insert group/club

agree to abide by the guidelines for participation as listed above.
Signed / Date

